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IIpo IIporpamy MicueBOro eKOHOMi4HOI0 PO3BUTKY

[Tporpama micueBoro ekoHoMigyHOro po3BUTKy (MEP) CodiiBchkoi TepuTopianbHOI rpoMau
po3po0bieHi B pamkax IIporpamu «JleneHTpanizaiiisi MpUHOCUTH Kpallli pe3ybTaTH Ta €(PEKTUBHICTH)»
(DOBRE), mo BuKOHYeThCS MikHaponHOIO opranizamiero Global Communities Ta ¢iHaHCYETHCS
ArentctBoM CIIA 3 misxkaapoanoro po3Butky (USAID).

Lleii OOKyMEHT mNpU3HAYEHUH U1 TPEACTAaBHHUKIB  MiCleBOi Biagu, Oi3Hecy Ta
MEIIKaHIIB TEPUTOPIAJIbHOI TPOMAaaM, SIKi XOYyTh JOJIYYHUTHCS JO CTBOPEHHS Ta MIATPUMKH
CHPUSATINBOTO €KOHOMIYHOTO CEPEIOBHILE Y TEPUTOPIaIbHIN IpoMai.

[Tporpamy MEP po3po6ieHo Ha ocaoBi Mmetozodiorii [Iporpamu USAID DOBRE 3 miianyBanus
MICIIEBOrO €KOHOMIYHOTO PO3BUTKY Ta AOCBIy KOHCY/IbTaHTIB Ta (axiBuiB [Iporpamu, sxi mparoBamu
13 75-ma rpomMaziamMu mija yac po3poOKH MPOorpaM MiCIIEBOT0 €eKOHOMIYHOTO PO3BHUTKY.

[Tporpamy ckianeHo mpeacTaBHUKaMu Po6o4oi rpynu 3 MiCIIEBOro €eKOHOMIYHOTO PO3BHUTKY 3a
KOHCYJIbTAaTHBHOI JIOTTOMOTY KOHCYJIBTAHTIB Ta eKCHepTiB B pamkax nporpamu USAID «JlenenTpanizartis
MPUHOCUTH Kpallli pe3ynbTatu Ta epexktuBHicTh» (DOBRE).

[Tporpamy chopmMOBaHO 3 ypaxyBaHHSM peaiii ChOTOACHHS y 3B’A3KY 3 BilICBKOBOIO arpeciero
Pociiicekoi @eneparii mpotu YKpaiHu Ta Ii€l0 BOEHHOTO CTaHy.

IIpo IIporpamy USAID DOBRE

[Iporpama USAID «/leuenTpanizaiis NOPUHOCUTH Kpalli pe3yabTaTH Ta e()EeKTHUBHICTHY
(DOBRE) - nie neB’situpiuna nporpama, mo BukoHyeThes [mo6an Ko ronitiz (Global Communities) i
¢inancyerscsi ArentctBom CIIIA 3 mixHaponHoro po3sutky (USAID). IIporpama DOBRE TicHO
criBmpartoe 31 100 Teputopiansaumu rpomanamu (TI) y necsitu obnactsax Ykpainu, mo6 10MOMOITH iM
peaiizyBaTu IepeBaru Ta Bopatucs 3 BUKJIMKaMu Jierientpanizanii. [Iporpama DOBRE nanae TexHiuny
Ta MarepiaibHy miarpuMky TI', nomomararouu iM 311HCHIOBaTH ypsiAYBAaHHS BIJKPUTO Ta MiJA3BITHO;
BIJIMOBIJaTH Ha NOTpeOM TI'pOMajsiH;, MIATPUMYBATH aKTUBHY 3aJy4€HICTb I'DOMAJSH [0 yXBaJIEHHS
pileHb 1 BUpOOJIEHHS MOMITHK.

[TinTpumka 3 Ooky Ilporpamu DOBRE BpaxoBye HM3KY CEKTOpIB: CTpaTeriuHe IJIaHyBaHHS;
IPOCTOPOBE IUIaHYBaHHS; (PIHAaHCOBE YNPABIIHHS;, HaJaHHS MYHIIHUNAIBHUX MOCIYT; MiCIEeBUN
€KOHOMIUYHUH PO3BUTOK; 3MIIIHEHHS CIIPOMOXHOCTI OpraHiB MICIIEBOTO CaMOBPSAYBAaHHS; MPAKTHKU
J0OpOro ypsilyBaHHS; a TAKOXK T'€HIEPHO OPIEHTOBAHI Ta MOJIOJIIXKHI MOJIITHKH.

VYnponosx 2022-2025 pokis [Iporpama DOBRE  cniBnpaitoBaTiMe HampsiMy 13 oHaifMeHIIe
60 TI' Vkpainu, mo0 JOMOMOTTH iM TOAOJATH HACTIAKK BiIMHH, BIJHOBUTH Ta BiAOymyBaTH U
IPO/IOBXKYBATH iXHIO TPAEKTOPIIO MO3UTUBHOTO Ta CTANOr0 po3BUTKY. [TapTHepamu ['moban KoM 1oHiTi3
y koHcopuiymi BukoHaBliB [Iporpamu DOBRE € Vkpaincekuit kpuzosuit meaianeHtp (YKML), @oun
po3BuTKy MicueBoi aemokparii (FSLD/FRDL) Ta Manomnosbcbka 1mKoia myoaiuHol aaMiHicTpauii npu
KpaxkiBcbkomy yHiBepcuteTi ekoHoMiku (MSAP/UEK), [Tonbia.

[Tporpama USAID DOBRE mnpamtoe B 10 mimsoBux obnactsax: HimporeTpoBchkiii, IBaHO-
@®paHKiBChKiM, XapkiBChKiil, XepcoHChKil, KipoBorpaacekiii, MukonaiBcekiid, TepHOMIbCHKIH,
3anopi3bkiil, YepHiBelbKiii, Ta YepHIriBehKiil.

© []etl 0oKyMeHm Cmag MONCAUBUM 3ABOAKU WUPTU NIOMPUMYT AMEPUKAHCHKO20 HAPOOY, HadaHil uepe3 Aeenmcemeo CIIIA 3
Mmidicnapoonozo pozeumxy (USAID). 3micm € éionosioanvnicmio Inooan Kom'tonimiz (Global Communities) i ne 0606's13x060
sidoopacac mouxy 3opy USAID uu Ypsoy Cnonyuenux [lImamis.
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Hlanoeni ycumeni ma cocmi

Codghiiecvkoi cenuninoi mepumopianvnoi cpomaou!

[Muranus MICIIEBOTO €KOHOMIYHOTO

pO3BUTKY HaOyBalOTh BCE OLIBIIOrO 3HAYEHHS
U TpoMan. 3aBIsSKd JICHEHTpaizamii Ta

pedopmi MicIIEeBOro CaMOBpsyBaHHS I'pOMaau

AIRAHE HITTF

e 2.t USci  ompuvamn  Ginbile  NOBHOBAKeHR  Ta
i) G pne " MOXIMBOCTEH. IluTamHs — po3BUTKY Tpomany,
TR A S HiI[BI/IH_[eHHH SIKOCTi KUTTA TrpoMasin €

HrR AR | A MRS

) BaXUIMBUMHU Ta aKTyaJbHUMU MOBCAKYAC.

g ' CodiiBcpka  cenuImHa  TepUTOpiasibHA

rpomasa obpana 4YiTKUH HUIAX €BPONEHCHKOTO

PO3BHUTKY, BIIPOBAKYE pedopMH y Pi3HHX chepax KHUTTA, cepel AKUX ICIEeHTpaTi3allis
BIIQ/IU.

JleuenTpanizaiis - 1e JUHAMIYHUNA TPOLEC, SKUH Ja€ 3MOTY 3MIHHUTH MOXKIUBOCTI
rpOMaJM BIAMOBITHO MO HOBUX BHUKJIMKIB CcydacHOCTi. OJHUM 13 HalOUIBIINX BUKIIMKIB
ChOTOJICHHS CTaja BIiliCbKOBAa arpeciss pociiicbkoi dexaepanii nporu YKpaiHu.
[ToBHOMacmITaOHa BiifHA, 1O 1€ Ha)kaJlb TPUBA€, HETaTUBHO BIUIMBAE HA PO3BUTOK SIK
€KOHOMIKH TPOMaJH TaK 1 PO3BUTOK €KOHOMIKM YKpaiHH B IUIOMY, aJKE CIIPOMOXHI
rpomaau GoOpMyIOTh CIIPOMOXKHY KpaiHy. CaMe Ha MICISX CTBOPIOETHCS OCHOBHUHN KamiTall,
SIKUI HATIOBHIOE €KOHOMIKY BCi€l KpaiHU, a OTKE IeHepye JOJATKOBI HAIXOHKCHHS 1 10
oboponHoro Orxery. I[loBHOMacmiTaOHE BTOPrHEHHS OKyMaHTa HE BIJKUHYIIO
BaXUIMBICTh MICIIEBOIO E€KOHOMIYHOTO PO3BUTKY, a JIUIIE BIJIKOPUTYBAJIO MPIOPUTETU
PO3BUTKY TEPUTOPIaIbHOT TPOMA/IH.

Hamra rpomaga Mae 49iTKuii Kypc €KOHOMIYHOTO PO3BUTKY — II€ PO3BHTOK TPOMAJIH,
MiATPUMKA I1HBECTUIIHHUX TPOEKTIB 331 COLIATbHO-€KOHOMIYHOTO Ta KYJIBTYpHOTO
3poctanHs. ChOTOHI MH ITUIIIAEMOCS, 10 HE3BAKAIOUH Ha CKIIQHUHN MEPioJ1 HAIIOTO )KUTTS,
Ha TepUTOpii I'pOMaaM MPALIOIOTh MIANPUEMCTBA Ta PO3BUBAETHCSA NPUBATHHUN Oi3Hec,
CTBOPIOIOTHCSI HOBI po004i Miclig. MU BIIKPUTI JUIsl yC1X XTO MparHe po3BUBATH CBil Oi3HEC
1 TUX XTO TOTOBHMM CTAaTH €IMHOIO 3 HAMH POJIMHOIO JIUIsl BUPILLIEHHS MUTaHb PO3BUTKY HAIIO]
rpomaau. Mu roTosi CHiBIPAIIOBATH 3 yCiMa FUIKaMH BJIaJd, IHBECTOPAMH ISl OTPUMaHHS
SKICHOTO KIHIIEBOTO pe3yJIbTary.

L1z [Tporpama — 11e mie O/IMH KPOK y HAMIPSIMKY TOJANIBIIIOTO PO3BUTKY Ta (JiHAHCOBOT
CTabUILHOCTI BCi€l IpoOMan 1 KOKHOTO MEIIKAHIIS.

Codpiiscora cenuwyna paoa
Aopeca: 53100, c-we Codghiisxa, bynveap lllesuenxa, 19, /[ninponemposcvka obracmo

Tenegpon: 0800 503 639
Enexmponna nowma: sofselrad @ukr.net
Beb-cauim: https://sofotg.gov.ua



mailto:sofselrad@ukr.net
https://sofotg.gov.ua/

CIIUCOK AKPOHIMIB I CKOPOYEHb
[Iporpama DOBRE, [Ilporpama USAID DOBRE - [Ilporpama USAID
«/lenenTpamnizaiiss MPUHOCUTH Kpalllli Pe3yJbTaTH Ta €PEKTHBHICTH», II€ Iporpama, IIo0
Bukonyetbes ['mo6an Kom ronitiz (Global Communities);
MEP — MiclieBHii €eKOHOMIYHUN PO3BHTOK;
OMC — opral MicLIEeBOTO CaMOBPSITyBaHHS;
TI" — TepuTOpianbHa rpoMa;

[Tporpama MEP — [Iporpama MicieBOro €KOHOMI4HOTO PO3BUTKY;

Po6oua rpyma MEP — PoGoua rpyma 3 MiCLEBOTO EKOHOMIYHOTO DPO3BUTKY
CoiiBcbKOT CEMUIIHOT TEPUTOPIATbHOI TPOMA/IH;

Crparerist — Crparerist ctanoro po3Butky Codiiscbkoi cenumuoi OTI Ha 2018 — 2028
poKu;

SWOT - amamiz — Strengths (cunbHi croponu), Weaknesses (cimabki cTOpoHHM),
Opportunities (moxnuBocTi) Ta Threats (3arpo3u). SWOT-ananiz m03Bojsie MPOBECTH
KOMIUIEKCHY OILIHKY CHTyalii, BU3HAYUTH CTPATETi4HI HANpPSIMU PO3BHUTKY Ta YXBAIUTH
pillIeHHS HA OCHOB1 OTPUMAHUX JTaHKX.



BCTYII

[Tporpama MiciieBoro eKOHOMiYHOTO po3BUTKY COdiiBChKOI TEPUTOPIaIBHOT IPOMAIH
(mami — IIporpama) po3pobisiena B pamkax [Iporpamu «/lenienTpanizaiiss MPUHOCUTH KpaIlli
pesynbratd Ta edekruBHicTh» (DOBRE), mo d¢inancyerscs ArenrctBom CIIA 3
MiKkHapoHoro po3Butky (USAID).

Hax minroroBkoto Ilporpamu mparoBanu wieHn PoGodoi rpymu 3 MicueBOro
€KOHOMIYHOIO PpO3BUTKY, CKJIaJ sKOi 3aTBepAkeHo posnopsamkeHHsIM CodiiBcbkoro
cenmumuoro lomoBu Ne 185-ox Bim 15.05.2024 poxy (Homarox 1 mo IIporpamm)
https://sofotg.gov.ua/documents/cm05c¢583qtm950880cwwdj2wp

PoGoua rpyma mpamroBana y TICHIM cmiBmpami i3 KOHCyJabTaHToM [Iporpamu
«/lenentpamnizamiss mpuHOCUTHL Kpari pe3yinbratn Ta edextuHicTh» (DOBRE) Ha Bcix
eTamnax miarotoBku [Iporpamu, B TOMy YKCIHi MiJ 4yac 3 Bi3UTIB KOHCYJIBTAHTA y TPOMATY.
Takox B mpolieci iX cribHOT poOoTH MiAroToBAcHUN ExoHOMIUHMI Ipodisib rpoMay.

ExoHoMiuHuii mpoiib TpoMaaud MICTUTh 3BEACHY iH(GOpMAIlI0 TIPO pecypcu
IrpOMajy: MiCLleBE EKOHOMIYHE CEpellOBHILE; HACEIECHHS; TPYIOBI PpECypCcH; PHHKH;
eKOHOMIUHY 0a3y; 1H(QPACTPYKTYpY; KOMYHIKAIlil Ta KOMYHaJbHI IOCIYr'd; HAaBKOJIUIIHE
CEpeNOBHILE; KHUTTS B TIpoMaji; MpoQeciiiHl MOCIyTy; COLiaJbHUN KalliTal, MiclleBe
CaMOBDSIYBaHHS; IIOJATKH; TPOMAJCHKI Oprasizaiii, NPHPOIHI pecypcH, a TaKoX
iH(dopmairo npo crparerito po3Butky TI', SWOT ananiz rpomanu. [lintpumanus [Ipodinto
B aKTYaJIbHOMY CTaHi Ta PeryJsipHe OHOBJICHHS HOTO TaHUX € a0COIIOTHO HEOOXITHIUM, 1 11e
€ 3aBganHsIM PoGouoi rpynu 3 MEP.

[Tporpama MEP y3romkyerbes 3 misisimu CTpateriero cranoro po3Butky CodiiBebkoi
CEJMIIHOI TepUTOpiaabHOI rpomMan 1o 2028 poky i po3pobiieHa Ha 11 BUKOHAHHS B YaCTHHI
PO3BUTKY MICILIEBOI €KOHOMIKH. 3a MOTpeOu MOokHa BHOCUTH 3MiHU Yy [lporpamy, ane i
3MiHM OOOB’S3KOBO MaroTh BimmosinaTu Crparerii po3BUTKY rpomaaud. MOHITOPHHT
npouecy peanizauii [Iporpamu MEP npoBoauThcst KoopinHATOpaMu MPOEKTIB, 1HGOpMaIIist
3BOJUTHCS BIAJIIIIOM NMPOEKTHOTO MEHEKMEHTY, 1HBeCTHUIil Ta unudpoBoi TpaHchopmariii
BuxonaBuoro komitery Co@iiBChKOI CENUIIHOI paju 1 3acIyXOBYEThCS Ha 3aciJlaHHI
PoGouoi rpynu He pialie HiX /B4l HA PIK.

BizyanizoBana mpesenTaiis (crmaiau) uiei [Iporpamu MEP 3naxonuThcs Ha caifTti
TPOMaJIM 3a LIMM MOCUJIAaHHAM: https://sofotg.gov.ua/

Mertoto IIporpamu Mic1ieBOro €KOHOMIYHOTO PO3BUTKY €:

v TligrpuMaru Jirounii B rpomMai GizHec.

v CTUMYJIIOBaTH JI0 MiJANPHEMHHUIIBKOT JIisSUIBHOCTI Ta TOSBH HOBOrO Oi3HeCy,
HiATPUMATH 1X PO3BUTOK.

v' PO3BUBATH JIIOJICHKHIA KaIliTAJl Ta TPYAOBI PECypCH, B TOMY YHCIII Cepel MiCIIeBOT
MOJIOJI.

v' Knacuoixkaris okpemux incrpymentis MEP.

v TliatpuMka [ir0o4oro Oi3HeCy - iHCTPYMEHTH, IO JOMOMAraroTh MOKPAIYBAaTH
AKICTh pOOOYMX MICIIb 1 MIJIBUIIYBATH 1HHOBAI[IIHICTH O13HECY.

v CropusiHHSL  PO3BUTKY MiANPHEMHHUITBA - IHCTPYMEHTH, [0 CTBOPIOIOTH
COPUSITIMBI yMOBU JJIs 3allOYaTKyBaHHS HOBOIO Oi3Hecy, 30UIbIIEHHS KIUJIBKOCTI
MiAIPUEMITIB 1 KOMIaHIH.

v’ BanmydeHHss HOBOTO Oi3HeCy Ta IHBECTHINH - IHCTPYMEHTH, IO CTBOPIOIOTH
CHPUATIIMBI €KOHOMIUHI Ta 1HQPACTPYKTYpPHI YMOBHU JJIsl 3aly4eHHsS HOBOro Oi3HECY Ha
TEPUTOPIIO Ta 3ATYYCHHS IHBECTHIIIH /1T KOMIIaHii.

v' PO3BHUTOK JIFOJICBKOTO KaIliTaly - iHCTPYMEHTH, HAIJICHI HA ITiJBUIICHHS PiBHS
KOMITETEHTHOCTI TPAaIliBHUKIB, MPOECiiiHy OPIEHTAII0 MOJIOJI, PO3BUTOK iX HABUYOK 1
3MEHIICHHs Mirpauii po6o4oi cuiu.
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[Tporpama MEP cknanaerbes 13:

v" Crpateriunoro 6ayeHHs i Lijei eKOHOMIYHOTO PO3BUTKY I'POMAJI, BU3HAYEHUX Y
Crparerii,

v/ Habopy KOHKPETHHX IPOEKTIB MICIEBOIO €KOHOMIYHOTO PO3BHMTKY, peajisallis
SKMX JJO3BOJIMTD JIOCSTTH 1[Il EKOHOMIYHOTO PO3BUTKY I'pOMaji, BU3HaueHux y Ctparerii
PO3BUTKY IPOMaJIH;

v Tlnany niii i3 BrpoBapKeHHs [IporpaMu MiCIIEBOIO €KOHOMIYHOTO PO3BUTKY.

KoxkeH mpoekT — 1ie JIOTIYHO Ta XPOHOJOTIYHO Y3TOJKEHUN KOMILIEKC 3aXOjiB,
peaizanis IKUX IPU3BOAUTH 10 JOCATHEHHS ITOCTABJICHOT METH Y BCTAHOBIICHUH TEPMiH, 13
3aJTy9CHHIM BU3HAYCHHX JIIOJICBKUX, MaTepiadbHUX 1 (iHAHCOBUX PECYPCIB.

[Iporpama MICTHTH TNepesik KOHKPETHUX IPOEKTIB, sIKI peani3oByBaTHMME Ipomaja
npotsirom 2024-2028 poki. Lleir mepenik He € BuuepnHuid. Ymenun PoGouoi rpymum 3
MICIIEBOIO €KOHOMIYHOTO PO3BHUTKY Y OYAb-IKH MOMEHT 3a pe3yJbTaTaMu IOMEPeIHbO
poBeJIeHOT poOOTH, MOXKYTh MPUIHATH PIllICHHS A0AATKOBO BKIIOUUTH y [Iporpamy oaun
YH JIEK1TbKa BAYKJIMBUAX Ta EKOHOMIYHO OOTPYHTOBAHUX MPOEKTIB.

Peanizanis nanoi [Iporpamu mokiagaerbcst Ha wieHiB Pobo4oi rpymu 3 micieBoro
€KOHOMIYHOTO PO3BUTKY Ta OCI0, BiIOBITaIbHUX 32 BUKOHAHHS KOHKPETHOTO IMPOEKTY, 13
MO>KJTUBUM 3aTyICHHSIM BCIX 32iHTEPECOBAHUX CTOPIH.



YACTHUHA 1.
ITPOI'PAMA MICHEBOI'O EKOHOMIYHOI'O PO3BUTKY

1.1. Tlpouec po3podku Ilporpamu mMicieBoro eKOHOMIi4YHOTO PO3BUTKY

OcHOBHUMH IpUYHHAMU pO3poOKu [Iporpamu MicIIeBOro €eKOHOMIYHOTO PO3BUTKY
Codiiebkoi TI', € OGakaHHA TpOMaju OLIHUTH OUTBII JACTAIBHO CBIM €KOHOMIYHUI
MOTEHIIaJl, CTBOPUTH  pPOOOYl  MicHsg, B TOMY YHCTi, 1032 MEXaMH
CLIIbCBKOTOCTIOIAPCHKOT0 BUPOOHHMIITBA, TIEPETIITHYTH MOKJIMBI HasIBHI Ta MEPCIIEKTUBHI
TOYKH PO3BUTKY, OLIHUTH PECypCHE 3a0€3MEUCHHS THX Y1 1HIINX HAMPSIMKIB HisJIbHOCTI
Ta KOHKPETHUX BHJIB Oi3HECYy, MiATOTYBaTH 3aroTOBKH IMPOCKTHUX IMPOMO3UINN s
MOJIETIICHHS TOUIYKY J0JaTKOBOTO (piHaHCYBaHHS a00 IHBECTHILIIMHUX PECYPCIB.

B mporeci po6otu Han Ilporpamoro mpoBeIEeHO OIIHKY CHIBHHUX Ta CIIA0KHX
CTOpiH, MOXJIUBOCTEH Ta 3arpo3 (SWOT-anani3).

PesynpTati nOCHiZKEHHS Hajand HaA3BUYaHO BAXJIUBY Ta IOTPIOHY
iH(popMario, SIKa IpUBea 10 pO3yMiHHS:

v/ JIIKBIZIHUX CHJILHHX CTOPIH, sIKi MOKHA KaIliTali3yBaTH;

v/ HEJIOJIKIB, AKi MOKHA BUIIPABUTH O€3 3aiiBUX BUTPAT;

v/ MOXIIMBOCTE#l PO3BHTKY;

v poGiieM, 1110 BIUIMBAIOTh Ha Maii0yTHE EKOHOMIUHOTO PO3BUTKY IPOMAJIH;

v/ MepemiKo/ Uisi PO3BUTKY.

JlocBig ckimagaHHs Ta peajizamii monepeaHix mporpaM ColialbHO-eKOHOMIYHOTO
po3BuTKy, CTparterii po3BUTKY 03BOJIMB MpoaHaizyBaTu nepenymoBu B CodiiBebkiit
rpomai, siki Oyau y Hei Ha MOMEHT IoYaTKy poOoTH Hax rnpoektoM. Kpim Toro, anami3
HOINEPEeHIX IJIaHyBaJbHUX JIOKYMEHTIB JaB 3MOTY Kpalle 3pO3yMITH COLIaJIbHO-
€KOHOMIUHY CHTYallif0 B IPOMaJii, BUOKPEMHUTH OCHOBHI NMOKA3HUKH ii €KOHOMIYHOTO
PO3BUTKY 3a MOMEpeHI Nepioin, a TAKOXK BUJIUIMUTH OCHOBHI YMHHUKH, 5IKI CTPUMYIOTb
11 pO3BUTOK.

[TinroroBua po6ora Hax Ilporpamoro MEP CodiiBcbkoi cenuimboi paiu
posnovanacs y 6epe3ni 2024 poxy. B mporieci pobotu posnopsmxeHHsM CodiiBCbKOTO
cenuIIHoro ronosu Bix 15.05.2024 poky Ne 185-o1 cTBopeHO poOouy rpymy 3 po3pooku
[Tporpamu MEP y cknani 12 oci0. (dooamox 1).

Kpim uneniB po6oudoi rpynu, 1o po3podku Ilporpamu MEP nomywanmucs oxpemi
¢b131uH1 0cOOM- MIANPUEMIT], KEPIBHUKH MIANPUEMCTB Ta peactaBHUKU 3MI.

Ycworo Oyino nposeneHo 4 3acijaHHs poOoU0i TPy, Ha SKUX OYyJIM pO3IJISHYTI Ta
y3rO/UKEH1 Takl OCHOBHI mnuraHHs miaroroBku Ilporpamu MEP, sk SWOT-ananis,
6auenns, uini MEP, 3axoau, mkepena ¢iHaHcyBaHHA 3axoiB [IporpaMu Ta mOKa3HUKH
MOHITOPUHTY iX BUKOHAHHS.

VYeci 3aciganns PoGodoi rpynu mpoBOAWIMCH Y BIIKPUTOMY PEXHMI, TOMY BCi
Oakaroul MaJld MOKJIIUBICTH OpaTH y4acTb y po3pobii [Iporpamu MEP.

OcHoBHUM npuHIUIIOM poboTH Haja [Iporpamoro MEP GyB mpuHIMN MapTHEPCTBA 3
npencraBHukaMu MCbh Ta 3amydeHHS 10 poOOTH MICHEBUX 1HCTUTYIIHM 3 MIATPUMKH Ta
pO3BHUTKY Oi3Hecy, AepkaBHUX opranis Ta OI'C.

PimeHHss moao OCHOBHUX mMojoxkeHb Ta 3axofiB [Iporpamu MEP mnpuitmanuce
PO6OYOIO TPYIOIO MiCIs MPOBEACHHS KOHCYIbTAIllH 3 yciMa 3allikaBIeHUMU CTOPOHAMU Ta
JOCSATHEHHS 3roJu a00 KOMIIPOMICY 3 yCIX CHIPHUX MHUTaHb.

OcHogHi etanu migrorosku [Iporpamu MEP:

1) IIpe3enTaniss npouecy migrorosku IIporpamu MEP mnpencraBHukam po6ouoi
TPYIH.

2) IlpoBenenns wicieBoro exoHomiuHoro aHamizy CodiiBCchbkoi — cenumHol
TepuTopianbHoi rpomay. CkinaganHs EKOHOMIYHOTO podisito TpoMaIu.

3) OrmiHKa MOXJIMBOCTEH €KOHOMIYHOT'O PO3BUTKY IPOMA/IH.

4) Po3pobnenns riany aiit Ha 2024-2028 poxwu.

5) Po3po0Oka, aHasi3 Ta ONpaIFOBaHHS BUSBICHUX HEMOIKIB y TPOCKTaX.



6) Busnauenns mkepen pinancysanus [Iporpamu MEP.
7) O6roBopeHHs Ta 3aTBep/pKeHHS chopmoBanoi [Iporpamu MEP.

1.2. XapakTepucruka rpomaau

3arajbHa indopmMmallisi mpo rpomany

CodoiiBchka TepuTOpiasibHAa TpoOMaJa pPO3TAllOBaHA B IMIBIEHHO-3aXiJHIA YacCTHHI
JuinponeTrpoBcbkoi obsacti, y KpuBopizbkoMy paiioHi, 3aiiMa€e MiBAESHHO-CX1IHY YaCTUHY
[TpunHinpoBcbkoi BucounHH. LleHTp Tpomamu 3HaxoawThcs Ha Biactani 110 kM Bifg
obsacHoTrO 1EHTpY, MicTa J[Hinpo, Ta 45 kM Big KpuBoro Pory. 3aranbna mioma rpoManu
CTaHOBUTH 668,7 kM? BKIo4yarouu 29 nHacenenux mnyHkTiB. Hacenennst CodiiBcbkoi
rpomManu ckiaamae 12169 ocib, 3 saxux 54% - mpane3marHoro Biky, 40% - micis
MPare3aaTHOTo BiKy, i 6% - 11e 0CO0M 0 Mpale3JaTHOro BiKy. 32 OCTaHHI POKHU KUIBKICTh
MEIIKaHI[IB 3pocia 3aBIsSKU MepeceeHIsiM 13 30H OoioBux nid, 30kpema 3 baxmyra,
XapkoBa, XepcoHa ta Hikomours.

Exonomiuna cutyanisi rpomMaan

CodoiiBcpka rpomaga € THIOBOK CLIBCHKOTOCIIOAAPCHKOI0, 3 EKOHOMIKOIO, MIO0
0a3yeTbCsl MEPEeBAKHO HA POCIUHHULTBI. CydacHi CLIbCHKOTOCIOAAPCHKI MiANPUEMCTBA,
CTBOpPEHI HAa OCHOBI KOJHIIIHBOTO PAArOCITy, 3a0e3Me4YyloTh OCHOBHI po0O0di MICIS IS
MmemkaHiB. Ha Teputopii rpomMaad mifoTh 6 BEIHKUX CLIBCHKOTOCIIOAAPCHKUX
nianpueMcTB, 22 mam (epmepcebki rocrnogapctBa ta 359 ®OII. bnussko 90% rmoomr
TpOMaayl BUKOPUCTOBYETHCS JJISI CUTBCHKOTOCIIONAPCHKOTO BUPOOHUITBA, IO 0a3yeThCs
BUKIIIOUYHO Ha BUPOIIYBaHHI 36pHOBUX KYJIbTYpP Ta COHSIIIHUKA.

Ha >xaib, BiICYTHICTh CYy9acHOTO CUTBCHKOTOCIIONAPCHKOTO O0JIaHAHHSA y 0aratbox
roCIo/IapcTBaxX Ta By3bKa cCIieliajizallis Ha POCIMHHULTBI MPU3BOIUTH A0 HEJOCTATHHOT
e(PeKTUBHOCTI Ta OOMEXKEHOI KUIBKOCTI poOoYmx Micib. Uepe3 Iie JacTUHA HACEICHHS
3MyIlIeHa BUDKIPKATH B MOIIYKaX KpaluX MOXJIMBOCTEH, 110 CHpUsiE JIerpajarii CllIbChbKUX
TEPUTOPIi.

IIpomuciioBuit moTeHuiaJx i mpodjaeMun

[TpomucnoBuii cekTop rpomaau oomexxeHnit. OCHOBHE BUPOOHUIITBO 30CEPEIKEHE Ha
TpaHCHOPTYBaHHI Ta JucTpuOyuii razy. Ha TepuTopii rpomanum mpaiioe eIuHe
MIINPUEMCTBO 3  TEPEepOOKH  CUIHCHKOTOCTIONAPCHKOT  MPOAYKINi, SKE BHPOOIISE
COHSIIIHUKOBY OJif0 A7 ekcrnopTy. OCTaHHIMH pOKaMH CepeJl MEUIKaHIB Halyio
HOMYJSIPHOCTI OJKUIBHULITBO, 1110 J0TIoMarae 30epiratu Tpajauiii Ta CTBOPIOBATH J0AaTKOB1
JDKepesa TOXOy.

ExoHOMIYHUI MOTeHLIal TpoMajy IMOJSra€e B MOKPAIEHHI YMOB U PO3BUTKY
CUIBCBKOTO TOCNOAApPCTBA, AMBEpCU]IKaIlil KyJabTyp, BIJHOBJICHHI TBAapUHHUIITBA Ta
Ca/IIBHUIITBA, a TaKOXX y CTBOPEHHI MPOMHUCIOBOro mapky. Ilpote, po3BuTOK morpelye
3HAUHUX  IHBECTHINH, MOJAEpHi3amii TEXHIYHOrO OONaAHAHHS Ta  MATPUMKHU
MIMTPUEMHHUIIBKUX 1HIIIATHB.

Indpacrpykrypa

VYci HaceneHl MyHKTU TPOMaJH 3’ €HaHI MEPEXEr0 aBTOMOOUIBHUX JOPIT 13 TBEPAUM
HOKPUTTSIM. TepuTopi€lo TPOMaaM TMPOXOJATh JIBI OCHOBHI aBTOMOOUIBHI JOpOTU
nep>kaBHoro 3HaueHHs: H11, sika 3’ennye micta Mukomnais, Kpusuit Pir 1 ninpo, ta T0419.
[Tpote, cTan mopir € karacTpo(iuHUM 1 3aTUIIAETHCS OJHIEID 3 OCHOBHUX MpoOIieM, sKi
noTpeOyIOTh yBar.

Exousoriuna curyauis

Exonoriuyna cutyariist B TpoMajii € CKJIQJHOI 4Yepe3 OJM3BKICTh 10 MPOMHUCIOBOTO
KpuBoro Pory Ta KOJIHMIIHBOIO YpaHOBOrO pojoBHINa NoOmu3y cena JloBriBka, nae
BUI00yTOK mpoBoauBcsa y 60-70-X pokax MHUHYJIOTO CTONITTSA. BukopucranHs cipyaHoi
KUACJIOTH Uil BUAOOYTKY TNPHU3BENO 10 3a0pyIHEHHS 1 3aCOJCHHS IPYHTOBUX BOJ, IO
HEraTUBHO BIUIMBA€E Ha SKICTh MUTHOI BOAM B Tpomaai. BmicT cynbdar-i0HiB, HITpaT-10HIB
Ta 3arajibHa MiHepati3alis BOJU 3HaYHO MEPEBUIIYIOTh JOMYCTUMI HOPMH, 110 CTAHOBUTD
3arpo3y IS 370pOB'sl MEILIKAHIIIB.



Takox, rpomMazga 3HAXOAUTHCS IMiJI TEXHOTCHHMM BITMBOM KpuBoro Pory, mio
BUKJIMKA€E MEPEBUIICHHS JOMYCTUMHX PIBHIB aMiaky, TIOKCHIY a30Ty, (OpMajbjaeriay Ta
IHIMUX TIKIJJIUBAX PEUYOBHH Yy TMOBITPi. BiICYyTHICTH CAHKI[IOHOBAHOTO CMITTE3BAIHIIA
MOCHJTIOE€ HETATUBHUI BIUIMB HA JOBKIJLIAL.

IIpupoani pecypcu

Ha Teputopii rpomMaau HasBHI JAeAKi KOPHCHI KONAJIWHHU, 30KpeMa 3aKpUTHI
rpaHiTHUH Kap’ep momero 2,3 ra, kap’ep KaoJiHy (0ija IIMHA) TUIoIIero 5,5 ra Ta Kap’ep
KaoJiHy (uepBoHa rauHa) miomiero 5,0 ra. Ilpore, ix po3poOka moTpedye NOJATKOBUX 1
JOPOTHX JIOCIIKEHb, 10 HAa JAHUH MOMEHT YHEMOXIIUBIIIOE iX e(DeKTHBHE BUKOPHCTAHHS.

CouiajbHi BUKJINKH

OCHOBHI BHKJIMKHA, 3 SKHMH CTHKa€ThCA TpoMaja, IOB'sS3aHi 3 0e3poOITTsIM,
E€KOHOMIYHOIO eMIrpaii€o, HEJOCTAaTHbOI 1H(PPACTPYKTYPOIO, MOTaHUM CTaHOM JOpiT,
JIOCTYIIOM JI0 SIKICHOI TUTHOT BOJIM Ta CKJIAJTHOIO €KOJIOTIYHOI cHuTyalie. Jlemorpadiuni
TEHJCHINI CBiAYaTh TPO CTApPIHHS HACEJICHHS, M0 MOXXE HETaTHBHO BIUIMHYTH Ha
€KOHOMIYHHUH PO3BUTOK Y MAallOyTHbOMY.

3aranoM, Ui CTabiTLHOTO PO3BUTKY TPOMATU HEOOXITHO MOJCPHIZYyBAaTH CUILCHKE
rOCHOJAPCTBO, 3aJy4aTH IHBECTHIIIi, PO3BUBATH IHPPACTPYKTYPY, a TAKOXK MOKpPAIIYBaTH
€KOJIOT1YHY CHUTYAIIIF0 Ta YMOBH IPOKUBAHHS HACCIICHHSI.



YACTHUHA 11
CTPATEI'TYHE BAYEHHA, HIJII EKOHOMIYHOI'O PO3BUTKY

2.1. Bauenns, Bi3ia Ta miai

B nporteci po3po6xu Iporpamu MEP yyacuukamu po6o4oi rpymnu 6yino copmMoBaHO
OaveHHS Ta Il TPOMA/IH.

BayenHs € HalMM MparHeHHsM, 710 SIKOT'0 MU MTPSIMyBaTUMEMO Y HACTYITHI POKH, 1100
rpoMaja craja rapHUM MICIEM JUIsl KUTTSA 3 100pe PO3BHHEHOK 1H(PPACTPYKTypoOIro i
Oe3MeYHUM JISI MEIITKAHIIiB.

Orxe, crpareriuHe O0adeHHs — IIe TpoMaja, B SIKid 00 €HaHA MICIIeBa CIUJILHOTA
Ma€ TapHi YMOBH JKUTTS, SIKI BUHUKAIOTh 3 ONTUMAIBHOTO JUHAMIYHOTO 3POCTaHHS SIKOCTI
1H(pacCTpyKTypH Ta TPOMAJICEKHUX MOCIYT, OXOPOHH 3/10pPOB’sl, TOCTYIHOCTI pOOOYHMX MICIIb,
NOB’SI3aHUX 3 CIIELialTi30BaHUM BUPOOHUIITBOM Ta TNEpPepoOKOI0 arpapHoOi MPOIYKIIi.
I'pomana, sika B MOBHIM Mipi BUKOPHUCTOBYE: MOMJIMBOCTI PO3TalllyBaHHs Oisl BEIMKOTO
MICTa, II0 Te€HEepy€e HBECTULIHHY aKTHBHICTH, MOXJIMBOCTI TYPUCTUYHOTO MOTEHIIATY 3
ypaxyBaHHSIM TypOOTH MpPO HABKOJUIIHE CEPEAOBHUIIEC; MOXIMBOCTI TEPUTOPIaATILHOTO
IUTAaHYBAHHS Ta MICIIEBOT'O KYJIBTYPHOTO CIIAJIKY.

Biziss MEP TT': CodiiBcbkoi TT' 10 siko1 Mu iparuemo — 1e €Bporneiicbka, mporBiTaoya
rpomMaja 3 aKTHBHHM HACEJICHHSIM, 3 PO3BHHEHOKI CYYacHOK I1HPPACTPYKTYypoOIO, 3
PO3BHMHEHUM, IMHAMIYHUM MalldM Ta cepeaHiM Oi3HecoM, 3 JIOCTYIHUMH SIKICHUMHU
OCBITHIMM Ta MEIWYHUMH IIOCIyraMH, TpoMaja, sKa o0Oepirae eKoJOriYHO YHUCTe
cepenoBuile 11 ceOe 1 HalaaKiB.

[Ticns Toro, sik OyIo 3aBepiieHo mporec 00’ exHanHs Tpomal Ha OrokeT CodiiBehKoT
cemumaoi TIT nsrio me Oinbine (iHaHcOoBe HaBaHTaxeHHs. Tak, sk cMT CodiiBka 11e
KOJIMIIHIA PaiOHHUHN IIEHTP Y HhOMY CKOHIICHTPOBAHO HAHOLIbIITY KUTbKICTh KOMYHAJIBHIX
3aKiIajliB, a came: IIKOJH, JIKapHi, AUTAYl CaJ04YKH, OyIUHKH KyIbTypu Ta Oarato iHIIMX
3aK1ajiiB, K1 MOTPeOYyIOTh 3HAUHUX (PIHAHCOBUX BUTpAT.

Benukuii moTeHIian e MELIKaHIl TpoMajad, B MEpUly 4Yepry MOJOAl JIIOJU.
[TprBaOaMBI MOKIMBOCTI PO3BUTKY 3HAXOASTHCS B KYJIbTYPHIiH criaamuHi rpomaau. Koxen
HaceneHui nyHKT TT Mae cBoro icTOpito, Tpaauii i 3BUYaji.

ExoHOMIYHMI mMOTEHIIal TpOMaau TOJATAE, HacaMIiepell, y TOJIMIICHH] YMOB
PO3BUTKY  CUIBCBKOIO  TIOCHOJApCTBA, JOTPUMAaHHI  CTAHAAPTIB  BUPOIILYBaHHS
CUIbCHKOTOCIIOJAPCHKUX POCIIHH, BITHOBJIEHH! TBApMHHUIITBA, B TOMY UYHCJ1 PO3BEJIECHHS
puOu, BUPOIYBaHHI OBOYIB, O/KIIBHUIITBI, CaJ{IBHUITBI, CTBOPEHHI IPOMHCIIOBOTO MApKYy.
Coorogni Ha Tteputopii CodiiBebkoi TI' sxurenm 3HaxoasTh poOOTY B OCHOBHOMY B
CLTbCHKOMY TOCIIOJIAPCTBI 1 B TATy3X €KOHOMIKH, TTOB'SI3aHUX 3 HUM.

Tomy misg Toro moO YHUKHYTH (DIHaHCOBOTO OaHKpPYTCTBa TPOMAaau MOTPiOHO
PO3BHBATU PI3HOBEKTOPHUN EKOHOMIUHUI CEKTOp 4Yepe3 3ajydeHHs 30BHILIHIX Ta
BHYTPIIIHIX 1HBECTOPIB.

iz

v’ CTBOPEHHSI CIPUATIMBOIO iIHBECTUI[IMHOTO KIIIMATY;

v 3MII[HEHHS arpapHOTO KOMILIEKCY Ta PO3BUTOK TIPOMHCIOBOCTI;

v/ CTBOpEHHSI MOKJIMBOCTEH [UTst 30yTY MiAMPUEMIISIMA BIACHOI IPOIYKIIii;

v/ JIOCSITHEHHSI €KOHOMIUHOI CTabilIbHOCTI, CTBOPEHHS CIIPUSTIUBUX YMOB
JUTS PO3BUTKY ITiIPUEMHHUIITBA;

v/ 3aJydeHHs MXKHAPOTHOT TEXHIYHOT IOTIOMOTH Ta PECYPCiB MIXKHAPOTHUX
¢diHaHCOBUX oOpraHizamii g peaiizaiii MPOEKTIB COLIaTbHO-€KOHOMIYHOIO
PO3BHTKY.

3axomu [Iporpamu  MOXyTh (PiHAHCYBAaTHUCh 3a PaXyHOK KOINTIB CEIHUITHOTO
Or0[KeTy, CyOBEHIIIH 3 IepKABHOTO OI0/HKETY, KOIITIB MiAPHUEMCTB Ta iHBECTOPIB.

3BiTYBaHHS PO BUKOHAHHS [IporpaMu 31iCHIOETHCS 3a MiJICYMKaMH POKY.

Ilim 1 3aBmanHs, Bu3HaAdeHi [Iporpamoro, peamizoByBaTUMYThCS IUISXOM TiCHOT
CHiBIpalli OpraHiB MicLIeBOi BJIa/ix, IEMYTAaTCHKOI'0 KOPIYCY Ta TPOMaJICBKUX OpraHi3allii.
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2.2. SWOT- tabuus
SWOT-anani3 mpoBOIUBCS 3 METOIO TIEPEBIPUTH, UM KOKHA cl1abka CTOPOHA TPOMaIi

06M€)Ky€ BHUKOPHUCTAHHA HOBUX MOX(HHBOCTCﬁ, SIK1 BUHHUKAIOTh, Ta YU ITOCUJINOE PHU3UK

BHHHUKHCHHS 3arpo3 3aIlJIaHOBAHUM 3aBAaHHIAM.

3a pesynbratramu SWOT- ananizy BU3Haue€HO HaOLIbII BaXKJIMB1 BHYTPILIHI (pakTOpH
(cunbHi 1 cnalbKi CTOPOHM) Ta 30BHINIHI 0OCTaBUHU (MOMIIMBOCTI 1 3arpO3H) ISl PO3BUTKY
IpoMajy, 3 ypaxyBaHHsIM aHajli3y BU3HaueHoro B Ctpaterii.

CU/IbHI CTOPOHMU C/NNABKI CTOPOHMA

[AOBPE OPTAHI3OBAHE KOMYHA/IbHI MIAMNPUEMCTBA o 3HOLLEHA JOPOMHA | KOMYHAJIbHA IHOPACTPYKTYPA
BUTIAHE NOMIOXKEHHA MIXK BEJIMKUMU MICTAMMN o 3A/IEXKHICTb BIA, BOAHWX PECYPCIB, PO3TALLIOBAHMX 3A
PO3TALLYBAHHA MIANPUEMCTB 3 BUPOBHMLITBA MPOAYKTIB MEXAMW FPOMAAM
XAPYYBAHHA 3AMACK BOAW, AKI 3ABE3MEYYIOTH FPOMALY /INLLE HA 3
Cl/IbCbKOrOCMOAAPCHKI MIANPUEMCTBA OHI
MEPEPOBKA Cl/IbCbKOrOCMO/IAPCBKOI NMPOAYKLIT C/IABO OUBEPCU®IKOBAHA MICLLEBA EKOHOMIKA —
BIAKPUTICTb A0 CMIBMPALLl 3 IHBECTOPAMM OPIEHTOBAHA HA CL/IbrOCl. BUPOBHULITBO
HOBWIM HAMPAMOK BUPOBHMLITBA NPOAYKTIB XAPYYBAHHS, AKAIA BIZCYTHICTb MPOMMUCNOBOI0 BUPOBHULITBA
PO3BUBAETLCA: BAXKINIbHULITBO BIACYTHICTb OCBITHbOI NIATPUMKM ANA MIANPUEMLLIB-
3EM/IA FAPHOI AKOCTI MOYATKIBLIB
TYPUCTUYHI NAM'ATKM ( MAPLLIPYT MOA CO®IIBKA) BMCOKMM PIBEHb BE3POBITTA

o 3POCTAIOYA TPOMAZAHCHKA CBIAOMICb MELLKAHLLIB BIACYTHICTb TYPUCTUYHOI MPOMO3MLIIT

o CTBOPIOKOTLCA FPOMAZCHKI OPTAHI3ALLIT 3ABPYHEHHA HABKO/IMLLIHbOIO CEPEAOBULLA (B NMEPLLY
TEPUTOPII, AKI MOMHA 3AMPOMOHYBATM MIfL, IHBECTULIIT YEPTY IPYHTOBMX BOA)
AKTUBHICTb Y 3A/IYYEHHI KOLUTIB A/1A IHBECTULLIM HEAZANTOBAHA [10 NMOTPEB PUHKY MPALLI CUCTEMA
PO3BMBAETHCA CMOPTUBHA BA3A (CMIOPTUBHWI KOMM/EKC) MPO®ECINHOI OCBITW HA TEPUTOPIT OTF
BOPOTbBA 3 BPAKOHBEPCTBOM CTAH BE3NEKU
OPTAHI3ALIIA COPTYBAHHSA TA MPOANY CMITTA o COLIANbHI MATONOTIT
BIACYTHICTb CMITTE3BAJIULLIA (COPTYBAHHA CMITTA) CKNALHI YMOBM /151 PO3BUTKY CI/IbCbKOTO
TOCMOAAPCTBA — BUPOLLYBAHHA MOHOKY/IbTYP
BTEYA [0 BE/IMKMX MICT MOJIOAMX, AOEPE OCBIYEHUX,
EKOHOMIYHO AKTUMBHMX | BUCOKOKBA/IDIKOBAHUX
MELLKAHLLIB
HW3bKWI PIBEHb JOEPOBYTY MICLIEBOI CMIZIBHOTH

o [ON1A NITHIX NIOAEN

o MPOMNO3ULIA HABYAHHA HEALAMNTOBAHA [10 MOTPEB
NOAA/IbLLOT CBITU TA NMOTPEB PUHKY MPALLI
BIACYTHICTb CUCTEMW FPOMAZCBKOIO TPAHCTIOPTY
BIACYTHICTb MICLb AJ/1A NPOBEAEHHA BI/IBHOMO YACY
MELLUKAHLUAMM TPOMALN

MOX/IUBOCTI 3ArPO3un

BUTIAHE PO3TALLYBAHHA MIX BEAMKMMU MICTAMM JEMOTPAGIYHA CUTYALLIA (CTAPIHHA HACE/IEHHSA)
36I/IbLLUEHHA MNOMUTY HA PI3HI ®OPMU TYPU3IMY BIATIK MOJIOANX IOAEN

NOABA IHBECTOPA, AKWUI O6POBAATUME TEPUTOPII, AKI HE BIAHICTb MELUKAHLIIB

BMKOPWCTOBYIOTbCA HEJOCKOHA/A, YACTO HE3PO3YMINA | HECTABI/IbHA
MO/IA HA 310POBUI CMOCIB KUTTA CUCTEMA MNPABA

MOINLEHHA TPAHCMIOPTHUX KOMYHIKALLI OBACTI, LLO MIABULLYE HEBZAJIA CUCTEMA ®IHAHCYBAHHS| OXOPOHM 3/10POB'SA
AOCTYHICTb BE/IMKMX MICT NOMIHYBAHHA EKOHOMIYHUX YUHHUKIB HAL,
NPOMOLIA MPODECIAHOT OCBITU HABKO/IMLLIHIM CEPEZIOBULLIEM

CTBOPEHHSA KOOMEPATMBIB (ONOMOTA Y CTBOPEHHI CIMEMHMX MIHI- ®ICKANI3M AEPKABU

®EPM (BE/IMKOI POTATOI XYAOBW, CBUHEW, PO3BEAEHHA NTULL TOLLO), BIACYTHICTb OOCTATHIX KOLUTIB /15 PEAMI3ALLT
30KPEMA HA TEPUTOPIT MUKOJIAIBCbKOT FPOMAIN COLLA/TbHWUX 3ABOAHD

CTBOPEHHA MPUPOAHMX 3AMOBIAHWKIB, MICLIb OXOPOHW NPUPOAN HW3bKA KYMIBE/IbHA CTIPOMOMHICTb HACENEHHSA
BEZEHHA BE3MEYHOrO CI/IbCbKOrO rOCMNOAAPCTBA, MEPEXIA HA HELOCTATHSA KINbKICTb NIKAPIB, CTAPE OB/IALHAHHA B
OPTAHIYHI JOBPUBA (BIAPOAKEHHA PO3BEAEHHA JIKYBANIbHWX 3AKNALAX, HEAOCTATHA KIJIBKICTb KUTNA
CI/IbCbKOrOCMOAAPCHKNX TBAPUH, MTAXIBHULITBA) [ON19 MONOAUX dAXIBLLIB, BIACYTHICTb CTUMY/IB A4
OYMLLEHHA NUTHOI BOAN MO104MX JIIKAPIB-CMELLIANICTIB

MOZEPHI3ALLIA KAHAIBALIMHUX MEPEX | OYUCHUX CNIOPYL, KNIMATUYHI 3MIHW, AKI NOJIAFAKOTL Y 3MIHI TPUBANOCTI
MONINLWEHHA CUTYALT, NOB'A3AHOI 3 YTUAIZALIED MEAUYHUX BIOXOA)  MOPM POKY (MPAKTUYHO HEMAE BECHM | OCEHI)

KNYB TPOMACBHKMX IHILIATUB BIACYTHICTb MPABOBWX CTAHZAPTIB 3AXUCTY

MICLLA MPOBEAEHHA BIIbHOTO YACY 4J1A *UTENIB FPOMALM (KADE, HABKO/IMLLIHBOIO CEPEAOBULLA

KNYBW, LLEHTPU BIZANOYMHKY | PO3BAT) o KOHKYPEHTHICTb KPUBOTO POTY | AHIMPA B AKOCTI MICLLb
NONIMNWEHHA AOCTYNHOCTI 3AK/IALIB OXOPOHM 340POB'A 018 HABYAHHA | )KUTTA
3ANIYYEHHA IHBECTULLIN ANA:

O 3ENEHOI EHEPTIT

O BYAIBHULITBA OMTOBOIO PUHKY
BUAINEHHA JOPIT 417 BAXKKOIO TPAHCMOPTY




2.3. I1;1an 3ax0AiB 3 MiCLIEBOT0 eKOHOMIYHOT0 PO3BUTKY

B xoni peamizamnii [Iporpamu po3poOIeHO HACTYITHUH TUTAH 3aXO0/liB BIIPOBAKEHHS
IPOEKTIB:

[Tpoekt 1 «CrBOpeHHs koBOpKiHTY B c-111i Codiika st nepepodku ppykriB B CodiiBehKiit
TePUTOPIATLHIN rpoMaii JIHIpONEeTPOBCHKOI 00IacTi»

B pamkax peanizarii mpoeKkTy 3arIaHOBaHO HACTYITHI 3aX0/H:

1. CtBOpeHo pobody Tpymy 3 BIPOBAHKEHHS Ta peati3aiii mpoekTy «CTBOpEHHS
KOBOPKIHT 1t miepepoOku  (pykriB B CodiiBCbkili  TepuTOpiaibHill  rpoMai
JIHIIPOTIETPOBCHKOT 00J1aCTi».

2. BuzHaueHo MicIie po3TalryBaHHs IPOEKTY.

3. Ilonano 3a8BKy Ha IPAaHTOBUI KOHKYPC.

4. ITpunbaHHs crieliaIbHOTO 00T THAHHS Ta MEOJTIB

5. OGnamryBaHHs IPUMIIIEHHS y SKOMY OyJie peali3oByBaTHCh IIPOEKT

6. Binkputtst 00’ekTy.

7. Bucsitinenns iHgopmarii mpo Xif Ta peasizalilo NPOEKTy Ha CalTi rpoMaau i
o(MIIIHHUX CTOPIHKAX y COIIAIFHUX Mepexax (eiicOyk, iIHcTarpam.

8. ITinroroBka 3BITYy PO peatizalliio IPOEKTY.

Ipoexr 2 «CtBopenns Llentpy I[laptaepcpkoi besneku y CodiiBerkiid TT»
B pamkax peajizaliii poeKTy 3alIaHOBaHO HACTYIIHI 3aX0/U:

CrBopenns ta Opranizauis Lieatpy [lapTaepcpkoi be3nexu
MogepHi3zauis TexniuHoi [HdpacTpykTypn

[Toxpamenns Koopaunaiii Ta CriiBnpaiii

Indopmariitna [linTpumka ta OcBita

PosBurtoxk Exosnoriunux Iginiatus

[Tintpumka ExoHoMiuHOro PO3BUTKY

S o e

ITpoexT 3 «CtBOpeHHs mBeitHOro koonepatuBy y CodiiBebkiit TI'»
B pamkax peasizaliii poeKTy 3aIIaHOBAaHO HACTYIIHI 3aX0/U:
1. 3anmyyeHHS y4acHMKIB: 3aJly4UTH /10 KOOIIEpaTUBY MiCLEBUX MEIIKAHIIIB, 30KpeMa
BIIO, nuisxoM npoBeneHHs iHGOpMalliifHOI KaMIaHii Ta TPEHIHT1B.
2. O6nagnanus npuMimeHHs: [Ipundatu HeoOXinHe mIBeitHe 00IaHAHHS 32 TPAHTOBI
KOILTH, 00JaIITyBaTH BUPOOHH Y1 TITOLT.
3. HaBuanns nepconany: [IpoBecT HaBYalIbHI KypCH JUIsl YY4aCHUKIB KOOIIEPATHUBY 3
OCHOB HIBEIHOI CIIPaBH, MEHEPKMEHTY Ta MAPKETUHTY.
4. 3amyck BupoOHunTBa: OpraHizyBaTi BUPOOHUYHI MPOIIEC 3 BUTOTOBJICHHS OATY Ta
IHIINX TEKCTUIBHUX BUPOOIB.
5. Mapketunr Tta 30yT mnpoaykuii: Po3poOutu crparerito mpocyBaHHS Ta 30yTy
NPOAYKIT KOONlepaTUBY Ha MICIIEBOMY Ta PEriOHAIbHOMY PUHKAX.
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Yacruna III.

IIpoexkTH MicIeBOro eKOHOMIYHOIO PO3BUTKY

IMPOEKT Ne 1

1.Ha3Ba npoekry

CrBopennst koBopkiHry B c-mii CodiiBka [uisi mepepoOku (pykTiB B
CodiiBcbkili TepuTOpiaibHii rpoMaii JHImporeTpoBCehKoi 001acTi

2. CTpareriuna i
onepauiiHa i, 10 AKX
MA€ BiHOIIEHHA JaHUH
MPOEKT

Crpareriuna ninp 4: IIprucKOpeHHs €eKOHOMIYHOTO PO3BHTKY IUIIXOM
CTBOPEHHS YMOB JIJIsl PO3BUTKY Cy4acHOTO MiANPUEMHUIITBA HA OCHOBI
MICIIEBUX pecypcCiB

3. MeTta Ta 3aBaanHs/uijiai
NMPOEKTY

[TpoekT cripssMOBaHMI Ha BUPILIEHHS TPOOIEMH HU3BKOI SIKOCTI Ta IITYYHOT
00pOOKM TPOAYKTIB XapdyBaHHS, IO MOXKE BIUIMHYTH Ha 3/I0pOB'S
HaCeJICHHS.

[TpoexT 3a0e3medye BUPOOHHIITBO HATYPATHHUX Ta E€KOJIOTTYHO YHUCTHX
COKIB, fIKi HE MICTATb IITYYHUX JIOMIIIIOK Ta KOHCEPBAHTIB.

Best mponykitist 6y/ie BUTOTOBISAITACH MEIIKAHISIMU TPOMAJIH.

Kpim TOro, mpoeKT miaTpuMye BHYTpIIIHIA PUHOK (DPYKTIB Ta OBOUIB B
rpOMaji, IO CHpPHUs€ PO3BUTKY MICIEBOI EKOHOMIKH Ta 3a0e3nedye
MENIKaHIIM TPOMaJM MOXJIMBICTh BXKMBAaTH SKICHI Ta HaTypasbHi
TPOTYKTH.

Tako, MPOEKT CIpHsi€ pO3BUTKY HOBUX O13HECIB HA TEPUTOPIT TPOMaIU Ta
CTBOPEHHIO HOBHX POOOYHX MICIIb.

B pamkax peastizaliii Ipo€eKTy 3arIaHOBaHO HACTYIIHI 3aXO/IH:

1. CtBopeHo pobody TIpyly 3 BIOpPOBa/DKEHHS Ta peai3alii MpOeEKTY
«CTBOpeHHsI KOBOPKIHT Uil mepepoOku ¢pykTiB B CodiiBebkil
TepuTOpiaibHIl rpomMai JHimponeTpoBchKoi 001acTi».

2. BusHaueHo Miclie po3TalllyBaHHs IIPOEKTY.

3. IlogaHo 3asBKy Ha TPaHTOBHI KOHKYPC.

4. ITpunOanHs cnemiaabHOTO 00T HaHHS Ta MeOIiB

5. O0namTyBaHHs NPUMIILEHHS Y SKOMY Oy/ie peali3oByBaTHCh MPOEKT

6. Bigkpurts 00’€exTy.

7. BucsitieHHs iHpoOpMaIli Mpo XiJ Ta peaji3alilo MPOEKTY Ha CaMTi
rpoMagy 1 OQIMIHHUX CTOPIHKAX Yy COLIAJIbHUX Mepexax (¢encoyk,
IHCTarpam.

8. [liaroToBKa 3BITY MPO peasi3alito MPOEKTY.

KoBopkiHT cTane MicuieM Jisl OTpUMaHHs JOCBIY Ta HABUYOK Y CTBOPEHHI
Majioro O13Hecy [yt cTyneHTiB CodiiBCbKOro mpogeciiiHo — TEXHIYHOTO
Jirero Ta y4HiB crapimx kiaciB CoiiBepkoro minero. LleHTpom 3aiHsITOCTI
OJIVH Pa3 Ha MICSLb OyIyTh MPOBOAUTHUCH MPOGOpPIEHTALIIIHI CeMIHApH Ha
TEMy CaMO3alHATOCTI Ta MalcTep KJacu Ha SIKMUX CTYIEHTH Ta Y4HI
3MOXKYTh OTPUMATH 3HAHHS, SIK PO3IIOYATH BIIACHY CIIPABY Ta BIIKPUTH CBIl
0i3HeC y CUIBCBKII MiCIIEBOCTI.

KoBopkiHr Oyzie MiclieM He JIMIIe Jie MOKHA ITepepoOrTH 0BOUi Ta PpyKTH,
a 1 MicIeM Jie MO)KHAa OTPUMATH TEOPETUYHI Ta MPAKTHYHI 3HAHHS 11010
CTBOPEHHSI CBOT'O BJIACHOTO Oi3HECY.

4. Tepuropis, Ha AKY
NMPOEKT MaTHUMe BILJINB

Teputopis CodiiBcbkoi TT
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5. KinbkicTh MelIKaHIIIB,
SIKi BUKOPUCTOBYBATUMYTh
pe3yJabTaTH MPOEKTY

[Torenmiftanmu GeHediriapaMu MPOEKTY BUCTYMATUMYTh BCl MEIIKAHII
Codiiscpkoi rpomamu 12169 ocib 3 skux 803 BIIO, a Takox comiaibHO
HE3aXWINEHI BEPCTBM HACEJICHHS: TICHCIOHEPH, MOJIOb, IHBAJIIIH,
6e3p0o0iTHI.

6. Onuc npodemMu ado
norpedu, Ha BUPIlICHHS
SIKOI CIIPSIMOBAHUH MPOEKT

[IpoekT Bupimmth podiemy 6e3po0iTTs. Lle irme onuH crocid 3aiHsITOCTI
st monomi. IIpoext crpusie po3BUTKY HOBHX Oi3HECIB Ha TepHTOpil
TPOMAJIH T2 CTBOPCHHIO HOBUX POOOYMX MICIIb.

[IpoexT BupimIye mpoOieMy BiCYTHOCTI BUPOOHMIITBA HATypaJlbHUX Ta
€KOJIOTIYHO YHCTHX COKIB, $IKI HE MICTSATh IUTYYHHUX JOMIIIOK Ta
KOHCEpBaHTiB. Best mpomykitist Oyzie BUTOTOBIISITUCH MEIIKAHIISIMUA TPOMaJIH,
SIKMM I1€ ITIKaBO Ta MOTPiOHO.

Takuid TiIXix JO3BOJMUTH 30€perTd KOPHCHI BJIACTUBOCTI Ta BiTaMiHU
(GpYKTIB Ta OBOYIB, IO CHPUSATHME 3MIIIHEHHIO 3/I0POB’S HACENICHHS Ta
TIIBUIIICHHIO IMYHITETY.

Takox, BitoMo, 1110 6araro BUpPOOHHKIB COKIB Ta HAIOIB BUKOPHCTOBYIOThH
IITYYHI JIOMIIIKK Ta KOHCEPBAHTH, 100 30UTBIINTH TePMiH 30epiraHHs Ta
MOKPAILTH CMAKOBI SIKOCTI. [le MOoyke MpU3BECTH 0 HEraTMBHOTO BILTHBY
Ha 3/I0pOB'S JIIONEH, & TAKOXK CHPHATH PO3BUTKY PI3HOMAHITHUX XBOPOO Ta
aJIeprii.

BrijioMmy, TpO€KT CHpsIMOBAaHMI Ha TMOKPAIIEHHS SKOCTI Ta Oe3eKu
MPOAYKTIB XapuyBaHHs, a TAKOXK IiIBHUIICHHS €KOJIOTIYHOI CBIIOMOCTI Ta
3a0e3MeueHHsT 3710pOBOr0  croco0y KUTTS MemkaHIiB  CogiiBehKol
TPOMA/TH.

7. JouiibHICTD NPOEKTY

Janunii mpoext nouinbHO peanizyBatu y Codiiserkiit TI Tomy, 1mo B
rpoMajii HassBHA CHUPOBHUHA JJISl CYIIIHHS Ta MepepoOKH y TOCTAaTHIN
KUIBKOCTI, € KBaji(ikoBaHa poOoua cuja Ta OJU3BKO 3HAXOASTHCS
MOJKJIMBI BEJIMKI PUHKH 30yTy npoaykuii. Lle m03BonuTh 3poOuTH
nepepoOKy OBOYIB Ta PPYKTIB PEHTAOENBHOIO TiSUIHHICTIO.
KoHkypeHTHOIO TmepeBaror0 TOBapy CTaHe Te, L0 BiH Oyzde
BUPOOJISITUCS 3 €KOJOTIYHO YHCTOI MPOIYKIIi 13 3aCTOCYBaHHSIM
Cy4JacHOi TeXHIKH Ta TEXHOJOTIH.

8. Onuc npoekry

B pamkax pearnizariii mpo€eKTy 3alljIaHOBaHO HACTYITHI 3aXO/H:
1. CtBopeHO poOouy TIpyny 3 BIPOBA/DKEHHS Ta peajisallii MpOEKTY
TepUTOpIAIbHIN rpoMaii JIHIponeTpoBChKOi 001acTi.

2. BuzHadeHo MicIie po3TalnryBaHHs TIPOEKTY.

3. Ilonano 3as1BKy Ha IpaHTOBHI KOHKYPC.

4. IlpuaOanHs CTIEIiaTIbHOTO O0JIaTHAHHS Ta MEOJIIB B paMKax IMPOEKTY, a
came:

1) OGnamHaHHS: €NEKTPUYHA COKOBIDKMMAJIKA-TIPOTUPKA, TpodeciiiHa
COKOBIDKMMAJIKa  IIIHEKOBa, Mpo¢eciiiHa  COKOIaBKa,  OBOUYEpI3Ka,
KapToruieuncTtka (Oypsik, MoOpkBa, Kaproruisi) Ha 10 kr, crnaiicep st
Hapi3aHHs OBOYIB Ta (PPYKTIB, CYIIAPKH JUIS OBOYIB Ta (PPYKTiB, BAKYYMHHIA
MaKyBaJIbHUK, OoOijiep, KaBOMallnHa, OOYKHM 3 XapyuoBOTO IUIACTHKY
emuictio: 10, 15, 20, 35, 50, 100 miTpiB A7sl COKIB, MUCKH, Ha0ip HOXIB,
KOHTEUHEPH 15 300py BIIXOMIB.

2) Mebmi g oOnaIiTyBaHHsS KyXHI: MHIHI BaHHH, CTONM BHPOOHMYI 3
TIOJTUIICHO, CTEJAXK1 JUIS CYIIIKH, CTETaX1 METaJICBI.

3) MeOni st o0naITyBaHHS KIMHATH Bi/IBiTyBaviB: CTi1 KyXOHHUM, KyXHS
(madwm), mada I8 omATY, KaBOMAIIMHA, KOHIUIIOHEp. byno mpuitHsTO
pileHHs1 o0NamTyBaTl TaKy KIMHATY y BUIVIAAL JIOMAIIHBOI MiHi-KyXHi,
TOMY, 1110 BiJ[B1TyBadi Oy/IyTh OPEH/IyBaTH BUTbHY KyXHIO HE Ha OJTHY TO/IMHY.
Lle BXiHE MPUMIIIEHHS Y SIKOMY BiJIBilyBadi 3MOKYTh 3JIMILITH CBOi pedi
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Ta omr. [lomMBUTHCH perenTH Ta BIAMOYUTH, MPUTOTYBATH COOl KaBy Ta
HEPEKYCUTH.

5. O6namTyBaHHSI PUMIIIEHHS Y SIKOMY Oyie peali3oByBaTUCh TPOEKT:
NPOBEJCHO MOTOYHUKA pEMOHT (OOMAIlTYBaHHS CTiH TilCOKAapTOHOM,
IMaKIfoBaHHs Ta (apOyBaHHSA CTiH, CTENi, BUPIBHIOBAHHS IIJUIOTH),
BCTAHOBJICHHS Ta IMiAKITFOUSHHS MPUAO0AHOI B paMKaX MPOEKTY CIICIiaTbHOI
TEXHIKM 1 MeOMiB, TPOBEACHHS OJIATOYCTPO MPHIEIoi A0 OymiBii
TEPUTOPI.

6. Bizkputtst 00’ €KTY.

7. BucBimienns indopMmanii mpo XiA Ta peai3alilo IPOEKTy Ha CailTi
rpoMamy 1 OQIIIMHUX CTOpIHKaX y COLIAILHUX Mepexax (ercOyk,
IHCTarpam.

8. ITiaroToBKa 3BITY MPO peaTizaIliro MPOEKTY.

CtBOpeHHsT KOBOPKIHTY st mepepoOku  ¢pykriB y  CodiiBebkiid
TepUTOpIaIbHIN TpoMasi J{HIPOIEeTPOBCHKOI 00IAaCTI € TIPOEKTOM, SIKUM
KO)KEH MEIITKaHelb TpoMaad Moke ckopucrarucs. Hapasi 85% (3 825
JIOMOTOCIIONIAPCTB) MEIIIKAHIIIB TPOMaIyd MalOTh BJACHI MpHUCATUOHI
JIISTHKH, JIe BUPOILYIOTh (DPYKTH Ta OBOYI JUIS MPOAAXKY Ta OCOOMCTOTO
pkuBaHHi. Koxknoro poky mnpubmuzHo 30% oBouiB Ta (pyKTiB
BUKHJIA€ThCS HA CMITHHK dYepe3 OOMEXeHW TepMiH 30epiranHs
(BUHOTpaJ, TMOIYHUIIA, MaJMHA, CMOPOIMHA, YEpEllHl, BUIIHI, s0TyKa,
TPYILIi, CIMBH, MEPCUKH, HEKTApUHU, a0pPUKOCH). 3 METOK MiHiMizarii
BTpaT BUPOILEHOI MPOAYKIi Oyfe JOCTYIMHHNA MPOCTIp IS epepoOKu
MPOAYKTIB y COKH Ta CyIIKY. Lle 703BONMTh OTprMAaTy TOAATKOBHH JTOXi
Ta 3MEHIIMTH BIOXOIM BHpOIIEHOI mpoaykuii. Hamami, po3mmputbes
ACOPTUMEHT SIKICHMX, €KOJIOITYHO YMCTHX Ta KOPHUCHHX TMPOIYKTIB Ha
MiCIIeBOMY PUHKY Ta prHKax micta Kpuswuii Pir.

9. KirouoBi etanu OCHOBHUMH €Taramu peajizailii IpoeKTY €:

peaJizanii NpoeKTy [TiaroroBunit

Opraxizaniifauit

[TpunGanus MebmiB Ta 00N THAHHS

[TpunbanHs MaTepianiB s pEMOHTY IPUMIILIEHHS
PeMOHT npumiiieHHs

BiIKpuTTS KOBOPKIHTY

Bucgitienns iHpopmalii npo Xia Ta peanizaiito IpOoeKTy
MOHITOPUHT Ta 3BIT

PN R DD =

10. 3axoau nmpoekTy OuiKkyeTbCsl HACTYITHI KPOKH Y peaizallii MpoeKTy:

1) TloTouHuit peMOHT NPUMIILIEHb, & CAME: 3aMiHa BX1THUX Ta BHYTPIIIHIX
JIBEpei, BIAIITYBaHHS KEPAMIYHOI IUTUTKU Ha MiJJIOTY Ta HIXKHIO YaCTUHY
CTiH, OONAIITYBaHHS CTiH TIICOKAPTOHOM, ILIMAKIIOBaHHS Ta (hapOyBaHH:
cTiH 1 crenb. 3a kot USAID Oyne npuabaHo yacTuHY OyIliBETbHHX
MmarepiB ((papba, mImaxsiBKa, IUIMTKA, CBITHIBHUKN). 3@ KOIITH MICIIEBOTO
OromKeTy Oy/e 311iCHEHO caM PEMOHT MpUMILEHb, 3aMiHEH1 BHYTpIILIHI
Ta BXiAHI Bepi. MbKKiMHaTHI ABepi OyayTh IEMOHTOBaHI);

2) 3niificHeHHs BIATNOBIMHMX 3aKyIliBesb. 3aKymiBis Oyzae BiIOyBaTHCH
noerarHo. Ha nepmomy etamni 6y1yTh npuadaHi Bci He0OXiaHi Oy liBebHI
marepiamm (3a kot USAID ¢ap0a, mmakiiBKa, MINTKA, CBITUIBHUKH).
Ha npyromy erari (3a yMOBH TOTOBHOCTI MPHUMIIIICHHS) Oy/e MPHI0aHO
oOmaHanHst 1 Meoi. 3a ko USAID - cokOBMKMMAIIKH, JIET1APaTOPH,
CYyIIapKH, 1HIE, Ta MeOJ JIsi TIATOTOBKKA (PYKTIB Ta OBOYIB JO
nepepoOKH 1 iX PO3MIIIEHHS YIS CYIITHHS 1 TUMYacOBe 30epiranHs (MyiHI
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BaHHU, CTOJIM BUPOOHMYI, CTEaxi);

3) BcraHoBneHHS Ta HaNANITYyBaHHS OOJaJHAHHS, MEOTB 1 caMoro
BUPOOHUYOIO IPOCTOPY;

4) TectoBe BHKOPHUCTAHHS KOBOPKIHTY, BIJIIPAIfOBaHHS IHTaHb 3
MOXKJIMBICTIO 1OTO0 BUKOPUCTAHHS B PEKHMI OPEH/IM WieHaM rpomaau. B
T.4. pO3p0o0OKa Ta 3aTBEPHKEHHS OPSIKY TaKOl OPEH/IN Ta TapuQiB.

11. OuikyBaHi pe3yJbTaTn
BiJ peanizauii npoekry:
KiJIbKiCHI Ta siKicHi

SxicHi pesyibTarm:

- TIJBHUIIEHO SIKICTh MPOMYKIIii Ta ii O6e3neKy i 310pOB’Sl MEIIKAHIIIB
CodiiBcbkoi rpomMaH;

- MIJBMIICHO PIBEHb OCBITH Ta CBIJIOMOCTI MEIIKAHIIB MO0 37I0POBOTO
XapuyBaHHS Ta BXUBAHHS HATYPaJIbHOI ITPOMYKIILT,

- 3aJly4eHO Ta HaJaHO JOCTYI MEMIKAaHIIM Ta iICHYIOUOMY Oi3HeCy 10
BUPOOHMIITBA HATYPAIILHUX COKIB Ta CYXO(PYKTiB, IO CIPUSTUME
PO3BHUTKY MICIIEBOTO CLIIbCHKOTO TOCTIONAPCTRA;

- 3MEHIIICHO KUJIbKICTB BiIXO/IIB Ta BIIPOBAKEHO €KOJIOT1YHE BUPOOHHIITBO
MPOYKIIi{, IO TIO3UTHBHO BIUTMHE HA JIOBKLLIS Ta 37I0POB 51 JTFONIEH.
3aranoM, YycrillHa peaizailis MPOEKTY MOXKE MPUHECTH MO3UTHBHI
pe3ynbTaTH, SIK ISl MIIPHEMCTB, TakK 1 JUIs CHOXKMBAaYiB, Ta CHPHATAME
PO3BUTKY CEKTOPY 30POBOTO XapuyBaHHS Y IPOMa/Ii.

TaxoX, KOBOPKIHI' CTaHE MICLEM JUIsl OTPHMaHHS JOCBITY Ta HABUYOK Y
CTBOpeHHI Masioro OizHecy st cTyaeHTiB CodiiBcbkoro mpodeciiiHo-
TEXHIYHOTO JIIEI0 Ta Y4YHIB cTapimx kiaciB CogiiBChKOTo JIero.
KoBopkiHr Oyze MiciieM He JIUIIIE 1€ MOKHA TIEpepoOrTH 0BOY1 Ta PPYKTH,
a 1 MicieM Jie MOXKHA OTPHMATH TEOPETUYHI Ta MPAKTUYHI 3HAHHS [I0J0
CTBOPEHHSI CBOTO BJIACHOTO O13HECY.

KinbkicHi pesyibrarm:

1) B pamkax npoekTy npuaOaHo HOBI MeONi Ta OONagHaHHS Ui
00MaIITyBaHHS! KOBOPKIHT'Y:

- TppoxcekiiiiiHa BaHHa MUIHA - 2

- Cti1 BUpOOHMYMH 3 TONULIEIO - 3

- Crenax A71s CyIIIHHSA ocyxy - |

- Crenaxi merasnesi - 2

- CTonoBuii KOMILIEKT - 1

- Kyxnst 31 crimbHUIIEIO O€3 MUKY - 1

- ada mns onsry - 1

- Kapromieuncrka - 1

- OBouepiska - 1

- CoxonmaBka - 1

- Crnaiicep - 1

- Enexrpuuna cokoBrmxnmanka- |

- CoxoBIKMMAJTKa ITHEKOBA - 3

- Cymapka Jy1st 0Bo4iB Ta (O)pyKTIB - 3

- Jlerinparop npodeciiinuii - 1

- Cymapka - 3

- BakyymHui nakyBajibHUK - 2

- binon mactukoBmii xapyoBuii 10 miTpiB - 5

- Binon nnactukoBuit xapuoBuit 15 miTpiB - 5

- binon mactrkoBmii xapuoBuii 20 miTpiB - 5

- binon mactukoBuit xapuosuii 50 miTpiB - 2

- Binon mmactukosuii xapyosuit 100 miTpiBs - 2

- Mucka 3 Heprkagiro4oi crai 4,5 mitpa - 10

- Mucka 3 Hep:kaBirouoi crami 8,3 sitpa - 10
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- Mucka 3 Heprkagiro4oi cram 18 mitpis - 10

- boiinep - 1

- Konpurtionep - 1

- Kapomammna - 1

- bak mys1 360py BimxoniB Ha 120 miTpiB - 2

2) [IpoBeneHo peMOHT MPUMIILICHHS Y SIKOMY CTBOPEHO HOBHI KOBOPKIHT
JUIs1 IepepoOKH GPYKTIB Ta OBOUIB — 1

3)3amyueHo 10 peamizaiii MPOEKTy MEMIKAHINB TPOMaa, SKI Ha
CHOTOJHIIIHIN JIEHh 3alMArOThCSl TIEPEPOOKOr0 (PpyKTiB Ta OBOUIB — 12
ocio;

4) cTBOPEHO HOBI pOOOYI MICIIS.

[orenuiitnimu 6eHedimiapaMi MPOEKTY BUCTYNATUMYTh BCI MEIIKAHIII
CodiiBcbkoi rpomamm 12169 oci6 3 sxux 803 BIIO, a Takox comianbHo

HE3axXWIeHI BEPCTBM HACENICHHS: IICHCIOHEPH, MOJIOIb, IHBATIMIH,
0e3po0iTHI.

OpieHTOBHA KUIBKICTH OCIO, SIKI OTPHUMAIOTh KOPUCTh BiJl pE3YJIBTarTiB
MIPOEKTY:

- 4oJI0BiKK — 6281 0ci0;

- JKIHKH — 5888 0ci0;

-y t.u. it (0-17) — 2241 ocib;
- y T.u. BITO — 803 oci®.

12. I'pagik peanizauii
MPOEKTY i HOro TPUBAJICTH

TpuBamicte mpoekty —12 wmicsmiB. ['padik peamizamii mpoexTy y
Yactuni 3. Ilman giit 3 BhnpoBamkeHHs IIporpamu wmiceBoro
€KOHOMIYHOTO PO3BHTKY.

13. HeoOxinni ¢pinancosi
pecypcH, THC. IPH.

3aranbHUM OI0/HKET MPOEKTY ckiafgae — 1 282,0 THC.TPH. 3 AKHX:
Komrru [Iporpamu DOBRE — 1 093,0 Tuc.rpH.
Komrru cenunmnzoi pagu — 189,0 tuc.rpH.

14. MoxauBi 1:kepesia
cniBQiHAHCYBAHHS NMPOEKTY

Komtu micueBoro 6romxkety Ta kot [Iporpamu DOBRE

15. He¢inancosi pecypcu,
HeOoOXIiaHi 11 peaJsizamii
MPOEKTY

(1oxymeHTAaNisA, 103B0JIM,
iHgpacTpykTypa, npupoaHi
pecypcH Touio)

Jlo3Boin  HAa  OIAKIIOYEHHS  HPUMILLEHHS 1HXKEHEepHOT

1H(DpacTpyKTypu

J0

16. BinnosiganbHi 3a
BHKOHAHHS TA peaJi3aiio
NPOEKTY

BianoBiganbHOO 1HCTUTYLIEIO 3a peaji3alito, MATPUMKY Ta CTalliCTh
npoexty Oyne BukonaBumii komiter CoQiiBChKOI CENMUIIHOI paju.
[TomiOumit nocBim y BuUKOHABYOTO KOMITETY BXKE €: BIH Ha CHOTOJHI
KOHTPOJIOE TistbHICTE Ky3Hi, MosonbkHoro ueHtpy, TypuUCTHYHO-
IHQopMaLIiHOTO LIEHTPY B T.U. PEryjio€ OpraHi3aliiiHO-IOpUANYHI
NUTAaHHS OPEH/U Ta BUKOPHCTAaHHS KOMYHAJIbHOTO MaifHa B TpOMa/Ii.
Opranizauieto, sika Oyze BIANOBIIAIGHOKO 32 YTPUMAHHS NPUMILICHHS,
IHXKEHEpHUX Mepex Ta camoro obmaaHaHHs 1 MeOuiB Oyae CodiiBehkuit
LEHTP HaJlaHHs coriaibHuX nocryr CodiiBCbKOI CEUIIHOI pajiy, SKOMY
OynyTh TiepenaHi Ha OamaHc mpuadaHi obnmagHaHHS Ta MeOmi. LleHTp
npairoe 3 1995 poky, srimHo CrtaTyTy Hamae MOCIYTM Ha TEPUTOPIl
rpomaau B cMT CodiiBka Ta 29 HacerneHMX MyHKTax rpoMaau. B mrrari
HinpreMcTBa paitoe 44 ocodu, B T.4. — aJMIHICTPAaTHBHI TpalliBHUKH,
NpaliBHUKK 3 OOCIyrOBYBaHHS HACEJICHHS, TIICHXOJIOI Ta BOJIM.
[linmpueMCcTBO Mae B CBOEMY PO3MOPS/DKEHHI HEOOXINMHY TEXHIKY Ta
00J1aJHaHHS, B T.4. aBTOMOOLIIE.

17. 3ainTepecoBaHi CTOPOHU
B peaJi3auil MPOEKTY

° Micuesa Binana CodiiBebkoi TT
° Jenyratu CodiiBebkoi TT'
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Memkanmi CodiiBcpkoi T
Micuei mignpuemiri
[TinmpuemMcTBa, K1 IPAIIOIOTh HA TEPUTOPIi palioHy

18. Inme
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IMPOEKT Ne 2

1.Ha3Ba npoekrty

CrtBopenns Llentpy I[laptaepebkoi besneku y CodiiBebkiid TTT

2. CTpareriuna i onepauiiina
T, 10 AKHX Ma€ BiAHOIIEHHS
JAHUI MPOEKT

Crpareriuna 1iib 4: IIpUCKOPEHHS EKOHOMIYHOTO PO3BHUTKY
IUIIXOM  CTBOPEHHS YMOB  JUISi  PO3BUTKY  CYYacHOTO
1 ITPUEMHHIITBA HA OCHOBI MICIIEBUX PECYpPCIB

3. Merta Ta 3aBaaHHA/IiIi
NMPOEKTY

Codiiscbknii HenTp IapTHepcbkoi be3neku — e iHimiatusa,
COpsIMOBaHAa Ha IMOKpalleHHs Oe3MeKu Ta SKOCTI JKUTTS
memkaniiB  CodiiBcbkoi TepuTopianbHOi rpomanu. IIpoexT
peai3yeThCs CIUIBHO MICIIEBHM 013HECOM 1 MICIIEBOIO BJIAIO0 3
METOI0 3a0e31e4YeH s €PEeKTUBHOTO MOHITOPUHTY, pearyBaHHs Ha
HaJ3BUYAMHI CHUTYyallli Ta MATPUMKH 3arajbHOi Oe3neKku B
rpomai.
OcHoOBHa MeTa MPOEKTY — CTBOPUTH Cy4acHUU Ta ePEeKTUBHUUN
CUTYaIlIHHAN LIEHTp, KU 3a0€3MeYnTh ONEPaTHBHE pearyBaHHs
HAa HaA3BUYAlHI CHUTYyalli, MOKPAIIUTh KOOPAMHAILIID MiX
MICIIeBUMH CTY)XK0aMH Ta HaJacTh MiATPUMKY JKUTEIISIM TPOMaIH
Ta 6i3HeCy.
3aBnanns [Ipoekry:

7. CrBopenns ta Opranizauis Lentpy [lapTHepcbkoi

besnexkn

8. Mogepnizauis Texniunoi [ndpactpykrypu

9. Toxkpamenns Koopaunamii ta CriiBoparti

10. Indopmaniiina ITinTpumka Ta OcBiTa

11. Po3Butok Exonoriugux Igimiatus

12. Tlintpumka ExonomiuHOro Po3BUTKY

4. Tepuropisi, Ha AKY IPOEKT
MaTHMe BILIUB

Teputopist CogiiBebkoi TT

5. KiabkicTh MemkaHIiB, AKi
BHKOPHUCTOBYBATUMYTh
pe3yJabTaTH MPOEKTY

[ToreHuiinumu  OeHediliapaMu  MPOEKTY  BUCTYNATUMYTh  BCl
memkaHi CogiiBebkoi rpomamu 12169 oci6 3 sxkux 803 BIIO, a
TaKOXX COLUAIbHO HE3aXWUILEHI BEPCTBH HACETIEHHS: IEHCIOHEpH,
MOJI0/1b, IHBAJILAM, O€3pOOITHI.

6. Onnc npod.1emu a6o
noTpedu, HA BUPILIEHHS SIKOL
CIIPAMOBAHUI NPOEKT

Codoiiceka TeputopiambHa rpomana (TI), posramoBana y
MIBIEHHO-3aX1HI  4YacTuHl  JIHImpomeTpoBChbKOi  oOmacTi,
CTHKA€ThCS 3 YHCICHHUMH NpoOJeMaMu Ta BHUKJIMKAMH, IO
CTOCYIOTHCSI O€3IEKH Ta SIKOCT1 )KUTTS 11 MEITKaHIIIB.
OcHOBHI acriekTd mpoOieM Ta moTped, Ha BUPILICHHS SKUX
cupsimoBanuid  npoekT CodiiBebkuit  Llentp IlaptHepchkoi
besnexu:

1. Henocratus EdextusHicts PearyBanns na HanzBuuaiini

Curyanii

e [Ipo6nema: BincyTHicTh crieniani3oBaHUX LEHTPIB, 10
3a0e3neuyoTh MBHAKE 1 e(eKTHBHE pearyBaHHS Ha
HaJ3BUYAlHI cHUTYallil, Takl SK NPUPOAHI KaTacTpodw,
TEXHOTEHHI aBapii a0 iHIII KPU30Bi CUTYAIIii.

e Hacmigku: Husbka TOTOBHICTH /O pearyBaHHs Ha
HaJ3BUYAHI CUTYyallii, 3aTPUMKHA B HaJaHHI JOMOMOTH,
MIIBUIICHUA PU3UK JUISI )KUTTS Ta 3I0POB'S MEIIKAHITIB.
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Cnabka Koopaunariis Mix Pisaumu Cry>x6amu

e [Ipobnema: BiacyrHicTe ehekTUBHOI KOOpIMHALIT
MDK MICIIEBUMH OpTraHaMHd BIIAJH, IPaBOOXOPOHHUMH
OpraHaMH, MEIUYHUMH  CIOy)KOaMH Ta  IHIIUMHU
BI/IMOBITHUMH OpraHi3alisiMu.

e Hacnigku: HeBuacHa abo Hee(eKTMBHA peakilisi Ha
3arpo3u, PO3MOJAUT PECYpCiB Ta JOMOMOTH, HEIOCTATHS
KOMYHIKAIIisl 3 HACETICHHSM.

Oo0mexena Iadopmarmiiina Ilintpumka Ta  OcBiTa
Hacenenns

e [Ipobnema: HemocraTtHe iH(pOpMYBaHHS HACEICHHS
npo 3axoJu Oe3NeKH Ta BiJCYTHICTh CHCTEMATHYHHX
TPEHIHTIB Ta HABYAHb.

e Hacnigku: Hu3pkuii piBeHb 00I3HAHOCTI MEIIKAHIIIB
IIOZI0 MPaBUJ OE3MEKH, 0 MOXKE MPU3BECTH 10 MaHIKU
a00 HEMPAaBUIBHUX NIl Y KDUTUYHHUX CUTYAIlisX.

[Tpo6nemu 3 Inppacrpykryporo besneku

e [IpoGnema: Henocrarus abo 3acrapiia
iHGpacTpyKTypa [UIS MOHITOPHHTY Ta YHpPaBIIHHS
0€3MeK0I0, BKJIIOYAIOYHM B1JICOCHOCTEPEKEHHS, CUCTEMU
OTIOBIIICHHS Ta 3B'A3KY.

e Hacaigku: Hemae MOKIUBOCTI e(eKTUBHO
BIJICNIIIKOBYBAaTH CHUTYyallil0 B peaJbHOMY 4Yaci, IO
YCKJIQJHIOE YIIPaBIiHHS HAJA3BHYAHUMH CUTYAIlIsSIMUA Ta
3a0e3neueHHs FPOMaJICbKOTO MOPSIKY.

Huspkuit PiBens EkonoMiunoro Po3sutky ta be3po0iTrs

e [IpoGnema: Bucokuii piBeHb 0€3p00ITTS Ta HETOCTATHIN
€KOHOMIYHUI pO3BUTOK, IO HETaTHBHO BIUIMBAE Ha
3arajJbHUNA PIBEHb JKUTTS Ta MOXKJIUBICTH 3a0€3MEUCHHS
pecypcamu 115 6e3meKu.

e Hacniaku: O6MexeHi (hiHaHCOBI pecypcH sl pO3BUTKY
iHppacTpyKTypu O€3MeKH, BiJICYTHICTh I1HBECTULIN Yy
MOJIEpHi3alliio 00JaJHAHHS Ta MATPUMKY ITEPCOHAITY.

Exonoriuni [Ipo6nemu ta Pusuku

e [Ipobnema: HeraTuBHMIA BIUIMB €KOJOTTUHUX (aKTOPIB,
TaKUX SIK 3a0pyJIHEHHS BOJIU 1 TMOBITPS, IO MOXKE
MPHU3BECTH JIO MiABUINEHOTO PHU3HUKY IS 3J0pOB's
HACEJICHHSI.

e Hacmigku: IloripmeHHsi 3arajipbHOTO CTaHy 3J0POB'S
MEIIKAHI[IB, 30UIBIICHHS KUIBKOCTI 3aXBOPIOBaHb, IO
MOTPeOYIOTh MEIMYHOT TOTOMOTH.
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7. Bincyrnaicte CankiionoBaHux Micib st CMITTS

e [IpobGnema: BincyTHIiCTh OQINIHHUX CMITTE3BATUIL Ta
HaJIS)KHOT CHCTEMH YTHJIi3aIlii BIIXO/IB.

e Hacninku: HeratuBHwmiA BIUTMB Ha €KOJIOT1UHY CHTYAITIIO,
3a0pyJHEHHS TEPHUTOPIH Ta MOXKJIUBE 3OUTBIIICHHS
BUIIAKIB HEOE3IIEYHUX BiIXOIB.

[Mpoextr  CodiiBcekuit  Llentp  IlaptHepchkoi — besmexu
CHPSIMOBAaHUN HA BUPIMICHHS IHUX NPOOJIEM MUIIXOM CTBOPEHHSI
CydacHOro 1 e(eKTUBHOrO IHCTHTYTYy Oe3rneku, 1o o00'eqHye
pecypcHu MicIeBOi BlIau, Oi3HECY Ta TPOMaaH JJI 3a0e3MeUeHHS
KOMIUIEKCHOTO MiIXOMy 0 YIPaBJIiHHS O€3MEeKO0, IMiIBUIICHHS
TOTOBHOCTI 10  HAJI3BUYAWHUX  CHUTYyalllif,  TOJIIMIIECHHS
KOOpJMHAIIIT Ta KOMYHIKaIlii, 2 TAKOXK IMiITPAMKH €KOHOMIYHOTO
PO3BHUTKY Ta €KOJIOTIYHOTO CTAaHY TPOMA/JIH.

7. JouiibHICTH MPOEKTY

[Tpoext CodiiBerkuii Lientp [lapTHepcrkoi besneku € nouinsHuM
Ta HEOOXIMHWUM JJIsi TPOMaIH, OCKUIBKM BIH BIAMOBiTa€E Ha
aKTyallbHI TpoOieMu Oe3MeKkH, MOKpallye KOOPAUHAINI Mik
cinyxOamu, 3abesneuye iHGOpMaLidHYy MIATPUMKY Ta OCBITY,
MoOJIepHi3ye iHPpacTpyKTypy Oe3mnexu, mATPUMY€E EKOHOMIYHUI
PO3BHUTOK, TMOJIMIIYE EKOJOTIYHY CHUTYAIll0 Ta YIpPaBIiHHSI
Bimxonamu. Peamizallis 1[bOro MPOEKTY CIPUSATUME ITiIBUIICHHIO
SKOCTI JKUTTS MEIIKAHI[IB Ta CTBOPEHHIO OE3MEYHOro i
CTaOUTLHOTO CEePeOBHUINA JUISI PO3BUTKY TpoMamu. Takox,
HNOKPAIIXTh IHBECTHUIIIMHY NPUBAOJIMBICTH JUIsl pesiokailii 6i3Hecy.

8. Onuc nmpoexty

[Tpoext Codiiscpkuit Llentp IlapTHepchkoi besmekn crane
KIIIOYOBUM €JIEMEHTOM sl 3a0€3MeUeHHs OE€3IEeKU Ta CTaJIoro
po3BUTKY Co(iiBCbKOI TEpUTOpIANIBHOI T'POMAH, CIPHUSIIOYN
MOKPAIICHHIO  JKUTTS ~ MICIIEBUX  JKHUTENIB, OI3HeCy Ta
3abe3neuyoud  e(peKTUBHY  MIATPUMKY B YIpaBJIiHHI
HAJ3BUYAITHUMU CUTYALISIMH.
BinnosiganeHICTh CTOPIH Yy peaitizaiii MpoeKTy:
Micuesa Biana:
1. Opranizaniiini ACieKkTu
e CTBOpEHHS IOPUIANYHOI OCHOBH ISl (PYHKI[IOHYBaHHS
entpy, po3poOka Ta 3aTBepKEHHSI HOPMATHUBHHUX aKTIiB
1 perJiaMeHTIB.
e Koopaunauis nisimpHOCTI L{eHTpy 3 IHIIMMHU OpraHaMu
MICLIEBOTO CaMOBp#ITyBaHHS, MIPaBOOXOPOHHUMU
OpraHaMy Ta MEIUYHUMH YCTaHOBAMHU.
e 3alesrnedyeHHs NPUMIIIEHHS Uil po3MilieHHs LenTpy
Ta HEOOX1THUX KOMYHIKallIHHUX MEpex.
e ®inancyBaHHs Ta bromker
e 3a0es3neyeHHs YaCTUHU (piHAHCYBaHHS yepe3 MicCLeBUN
OIO/KET, TPaHTH, JAepKaBHI MPOrpaMu Ta 1HIII JKepea.
e KOHTpOJIb 32 BUKOPUCTAHHSAM OIOJ)KETHUX KOIUTIB Ta
3BITHICTh TI€pe]l HACENEHHSIM Ta KOHTPOIIOIOUYUMHU
OpraHaMHu.
2. Indpactpykrypa Ta Jlorictuka
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¢ Po3BUTOK iH}pacTpyKTypH: oprasizarfis Ta
MOJICpHI3allisl TOPOKHBOT MEPEXKi, MOKPAIIECHHS 3B’SI3KY
Ta 3a0e3neveHHs qocTymy a0 LleHTpy.

e Opranizaiiss HaBYAJIbHHX 3aXOJliB Ta TPEHIHTIB I
MICIIEBUX CITY>KO 1 HaceJIeHHs.

Exosoriuni [niniatnsu

e MOHITOPUHT €KOJOTiYHOi cHuTyarlii: 3a0e3nedyeHHs
KOHTPOJIFO 3a SKICTIO BOJHW, TOBITPS Ta YIpaBIiHHA
BiJIXOJIaMH.

e 3abe3rneycHHs CKOJIOTIYHMX 1HIIIATHB Y MeEXKax
MPOEKTY, BKJIIOYAIOYM  BIPOBAKCHHS  EKOJIOTIYHHX
CTaH/IapTiB.

Micuesuii bizuec:

I.

Texniune 3a0e3MeYeHHS

e [locrauanHsi Ta BCTAaHOBIIEHHS CYy4YaCHUX CHCTEM
BiJICOCIIOCTEPEKECHHS, OMOBIIIICHHS Ta 3B’ SI3KY.

e TexHiuHa MIATPUMKA Ta OOCIYTOBYBaHHS CUCTEM, 1110
BUKOPHUCTOBYIOThCS LleHTpoMm.

dinancyBanHs Ta [HBecTHIIIT

o @diHaHCYBaHHS YaCTUHHU MPOEKTY, BKIIOYAIOYH BHECKU
B 1HQpACTPYKTYypy Ta  3aKymiBIKO  HEOOXiTHOTO
oOJasiHaHHS.

e 3any4yeHHs 1HBECTHIIH IUIS i TPUMKHA
JIOBIOCTPOKOBHX 1HIIIaTUB Ta PO3BUTKY MPOEKTY.
[adopmariiina [ligTpumka

e Opranizaiis KaMnaHii 3 migBUIIEHHS 1HPOpPMaLIHHOT
00I3HAHOCTI HaceJleHHs uepe3 Melia Ta peKJIaMHi
KamrmaHii.

e Po3poOka HaBYaJIbHMX MaTepialiB Ta TPOBEICHHS
HAaBYAJIBHUX 3aXO4IB JJId IABHUINEHHS O0O0I3HAHOCTI
IpOMaJICHKOCTI.

CriBnpans ta [TapTHEpCcTBO

e[lapTHepcTBO 3 1HIIMMHU Oi3HEcaMu I peasizarlii
CHUJTBHUX 1HIIIATUB 1 MATPUMKH MPOEKTY.

eP0o3BUTOK Mepexi MapTHEPCHKUX  3B’SI3KIB IS
3a0e3neueHHs] pecypcaMu Ta TMIATPUMKH B KPU30BHX
CUTYAITisIX.

Exosoriuni [Himiatnsu

¢ BipoBa/’KeHHSI E€KOJIOTIYHUX TPAKTUK B JIisUIbHICTH
0i3Hecy, MATPUMKA €KOJIOT1UHUX iHiliaTuB LlenTpy.
ePo3poOka Ta peamizaimis 3axoiB JUISI 3MEHIICHHS
HETaTUBHOTO BIUIMBY Ha HABKOJHUIITHE CEPEIOBHIIIE.

9. Kiirouosi eranu peanizanii
NPOEKTY

Kitouosi eramnu peanizauii npoekty CodiiBecbkuii LleHTp
ITapTHEpcbKOI besneku:

1.

ITinroroBunii Etamn

e Anaii3z notpe6 Ta rutanyBaHHs: OIiHKa oTped
rpoMaju Ta Oi3Hecy, po3poOKa MJIaHy MPOEKTY,
BU3HAYEHHS KJIFOUOBHUX IIJIEH 1 3aBIAHb.

e ®opmyBanHs koManau: Halip 1 mpu3sHaueHHS
KIIIOYOBHUX OCi0 7151 peasnizaiii mpoekTy 3 00Ky MicIeBOi
BIIau Ta Oi13HECY.
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¢ [Opuanune ohopmiieHHs: Po3poOka Ta 3aTBepIyKEeHHS

HEOOX1THMX HOPMATUBHUX aKTIB Ta yTrOJ MiX

CTOpPOHAaMH.

2. @inancyBanHs Ta Pecypche 3a0e3neueHHs

e 3Banyuenns Qinancysanus: [lomryk mxepen

(binaHCyBaHHS, BKIIOYAIOUU MiCLIEBUI OI0/KET, TPaHTH

Ta IHBECTHIII] BiJ Oi3HECY.

e 3akymiBins obnagHanHs Ta nocayr: [1igbip

MMOCTAYaIBHHKIB Ta YKJIAJaHHS JOTOBOPIB HA TIOCTAYaHHS

oOJasiHaHHS Ta MOCIYT.

3. CrBopenns [nppactpykrypu

e PemoHT Ta ocHanieHHs npuminieHHs: [linroroska

npuMinieHHs 1yt LieHTpy, ocHaleHHs Horo HeoOX 1 THUM

o0JaIHaHHSM Ta CHCTEMaMH.

e BcTaHOBIEHHS TEXHIYHUX CUCTEM: MOHTaX CUCTEM

BiJICOCIIOCTEPEKEHHS, 3B’ SI3KY Ta OMOBIIICHHS.

4. Hasuyanus ta [linroroska

e Opranizanis TpeHinris: [IpoBeneHHsT HABYATLHUX

3ax0/iB IS mepconany LleHTpy Ta MiciieBux CITyxO0.

o [Hdopmamiitni kamnanii: OCBITIEHHS IPOEKTY IS

rpoMaJI, MiABUIIEHHS 0013HaHOCTI HACEJICHHS.

5. 3amyck IIpoekty

e Odiuiiine Bigkpurts Lentpy: Opranizaiis
YPOUHCTOTO BIAKPUTTSA Ta 3anmycky LleHTpy B poboTy.

¢ BrpoBaKeHHSI ONIEPATUBHUX TPOICAYP: 3aITyCK
CTaHJIapTHUX OIEpaliiiHuX IPOLEAYyp Ta IPOTOKOJIIB
pearyBaHHSI.

6. Momnitopunr Ta O1inka

¢ OumuiHka epekTuBHOCTI: PeryiaspHuili MOHITOpUHT
nistibHOCTI LIeHTpy, OlliHKA TOCSATHEHD 1 BU3HAUEHHS
30H JJIsI TOKPAIEHHS.

e KopuryBanHs niaHiB: BHeceHHS KOPEKTHB Y poOOTYy
LlenTpy Ha OCHOB1 OTPUMAHUX PE3YNIbTATIB T
BI/ITYKIB.

7. VYcranensi Ta Po3Butok

e [locriiine BnockoHaeHHs: BripoBakeHHS HOBUX
TEXHOJIOT1H Ta METOIUK IS i IBUIIICHHS
€(heKTUBHOCTI.

e PosmupenHs iHiniaTuB: Po3poOka HOBUX MPOEKTIB Ta
1HII[IaTUB HA OCHOBI JIOCSATHEHB 1 TOTPeO rpoOMaIu.

10. 3axoam NpoeKTy

3axomu npoekty "CodiiBebkuii Llentp ITapTHepebkoi besnexn":
1. Amnaini3 notpe0 Ta cTpaTeriyHe jiaHyBaHHS
e [IpoBeneHHs 3ycTpiuei 3 MICIIEBOIO BJIaJI00,
613HECOM Ta TPOMA/ICHKICTIO ISl BUSIBJIICHHS MOTPed y
ctepi Oe3mexu.
e AHaJi3 ICHYIOUHX 3arpo3 Ta pU3UKIB Il TPOMAJIH.
e Po3poOka cTpaTeriunoro riaHy CTBOPEHHS Ta

¢ynkuionyBanus LleHTpy.

2. ®opmyBaHHS NapTHEPCHKOI YTOAU
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e BupoOyieHHs cIbHOT YTOIU MiX MICIIEBOIO BJIAJIOI0
Ta O13HECOM 110,10 CTBOpeHHs LleHTpy.

e BusHaueHHs poJiei 1 BiIMOBIAATLHOCTI KOXKHOL
CTOPOHH.

e [liagnuricaHHsS MEMOpPaHIyMY MPO CIiBIPAITIO.

3anmydenHs (iHAHCYBaHHS Ta MaTepiaJbHUX PECypCiB

o DopmyBaHHS OIOJKETY TPOEKTY.

e 3anyyeHHS 1HBECTHIIIH Bl MiclleBUX Oi3HECIB Ta
oprasi3arii.

¢ OdopmieHHS TPaHTOBUX 3asBOK Ha JICPKaBHI Ta
MDKHAPOJIHI MMPOTPaMH MiATPUMKH.

[TinroToBKa iHGPACTPYKTYpH

¢ [lomyk Ta migroroBka npuMimieHHs ais Llentpy.

e [IpoBeneHHS peMOHTY Ta 00JIaIHAHHS TPUMIIIICHHSI.

e 3aKyIiBis 1 BCTAHOBJIEHHS HEOOX1THOTO TEXHIYHOTO
o0J1aiHaHHs (CepBepH, KOMITIOTEPH, CHCTEMHU
BiJICOCIIOCTEPEIKCHHSI, CHCTEMHU 3B'S3KY).

HaByaHHS Ta MiAroTOBKA MEPCOHATY

e Habip nepconany mist Llentpy.

e [IpoBeneHHs TPEHIHTIB JuId cHiBpoOiTHUKIB LleHTpy 3
YIIPaBIIiHHS KPH30BUMH CUTYaIliIIMU, BAKOPHCTAHHS
o0J1aJHaHHSA, Ta B3a€MO/IIT 3 HACEIECHHSIM.

e Opranizalis HaBYaHHS MICLEBUX CIIYKO pearyBaHHS.

[HdopmariitHo-oCcBITHI KamnaHil

o [lpoBenenns iHdopmaIifHUX 3aX0/11B JJI1 MEIIKAHI[IB
rpomaju mpo uiii ta pyskuii Hentpy.

e [lommpenns inpopmanii yepe3 micuesi 3MI,
colianbHI Mepexi Ta MyOJIiuHI 3aX0/IH.

e Opranizaiiisi TpOMaJICBKUX 00TOBOPEHB IS
3aTydeHHs] MEIIKAHIIIB 10 AisibHOCTI LleHTpy.

CTBOpEHHS OIEpaTUBHUX IPOLIETYP

e Po3poOka Ta 3aTBepKEHHS CTaHIAPTHUX
onepariitnux npoueayp (COII) qisg pearyBanHs Ha
HaJ3BUYAliHI CUTYaIlil.

e BcraHoBIIEHHS IPOTOKOJIB criBIpali Mixk LleHTpom,
MICLIEBOIO BJIa/I010, MPAaBOOXOPOHHUMH OpraHamH Ta
CITy’)kKOaMH €KCTPEHOTO pearyBaHHs..

3amyck LlenTpy

e TecryBaHHS BCIX CHCTEM Ta MPOLETYP Y paMKax
POOHUX ClLIEHApIiB.
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e Odimiine Binkpurts LleHTpy.
e BcraHoBIICHHS MOCTIMHOTO MOHITOPUHTY CUTYaIIil
B I'pOMai.

9. MoHITOpHUHT, OIlIHKA Ta 3BITHICTh

e PerynspHuii MOHITOPUHT e()eKTUBHOCTI poOOTH
Lentpy.

¢ [IpoBeneHHS OLIHKH PU3UKIB Ta KOPUTYBAHHS
OTepaTUBHUX IJIAHIB.

e [lixroroBka Ta myOsiKalis 3BiTiB PO AiSIBHICT
Lentpy nst rpomaau Ta 6i3HecCy.

10. Tlomanpnii pO3BUTOK Ta BAOCKOHAJICHHS

e BrpoBakeHHS HOBUX TEXHOJIOTIH Ta METOIIB
3a0e31euecHHs OC3IeKH.

e 3anydyeHHs] HOBUX MMAPTHEPIB ISl PO3MIMPEHHS
MoxJuBocTtel Llentpy.

e Po3poOKa 10JaTKOBHUX IIPOrPaM Ta iHIIIaTUB JIS
IiIBUILICHHS PIBHS O€3IIEKH B TPOMAJIi.

11. OuyixkyBaHi pe3yJbTaTH Bij
peaJtizanii NpPOEKTY: KiJIbKicHI
Ta AKICHI

Kinbkicui PesynpraTi:
1. 3MeHIIeHHS KUTBKOCTI 3JI0YMHIB Ta TPABOMOPYIIEHb:

e  OuiKyeThCs 3HI)KEHHS KIJIBKOCTI MTPAaBOIMOPYIIEHb
Ha  15-20%  mpotdrom  mepumioro - poky

¢yHkionyBanHs LleHTpy.

2. TligBuIeHHS piBHS pearyBaHHs Ha Ha/I3BUYalHI CUTYaIlil:

e (Cepenniii uac pearyBaHHd Ha HaJ3BUYANHI
cutTyarii  3MeHmMUThCs Ha  25%, 3aBAsSKH
koopauHamii LlenTpy Ta cydacHuMm 3acobam
3B’S3KY.

3. 3amydeHHs MENIKaHIIIB /10 y4JacTi B 3axoaax LleHTpy:

e [lporsrom mnepumoro poky pobotu LleHTpy
3alUTaHoOBaHoO 3any4yuTd 10 1500 mMemkaHuiB a0
ydacTi B HaBYaJIbHUX 3aX0Jax 1 TpPEHIHrax 3
Oesmnexu.

4. CTBOpeHHS HOBUX pOOOYHUX MICIb:

e byne ctBopeHo 9 mocTiiiHMX poOOYMX MiClb Yy
LenTpi IR CIICIIATICTIB 3 Oe3neku,
aZIMIHICTPATOPIB Ta TEXHIYHOTO MIEPCOHATY.
SxicHi PesynbraTu:
1. TlinBumieHHs piBHS O€3MEKH B TPOMaIi:
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e 3aranmbHe BITUYTTA OE3MEKH cepell MEIIKaHI[IB
rpoMaaud 3pocTe, 3aBISKH TMOCTIHHIA poOoTi
L{eHTpy, 1110 MOHITOPUTH Ta ONEPATHBHO pearye Ha
3arpo3m.

2. 3MiIHeHHs MapTHEPCTBA MIXK O13HECOM 1 TPOMAIOK0:

e BcTaHOBICHHS MIIHUX MapTHEPCHKUX BIIHOCHH
MDK MICIIEBOIO BJIAZ0I0, Oi3HECOM Ta
IPOMAJICBKICTIO ISl CIIJIBHOTO — BUPILICHHA
po0OieM Oe3MeKH Ta PO3BUTKY IPOMA/IH.

3. Po3BUTOK 1HGPACTPYKTYpPH:

e [lokpamenns iH}pacTpyKTypu TpomMamu dYepes
MOJICpHI3aIlif0  MNPUMIIIEHh Ta  OO0JIaJHAHHSA
IlenTpy, mO MOXE CIYryBaTH OCHOBOIO IS
[1O1AIBIIOTO PO3BHTKY COILlIAJIBHUX Ta
€KOHOMIYHUX 1HII[1aTUB.

4. 3pocTtaHHS IOBIpH 0 MICIICBOI BJIAJIN:

e [ligBUIIEHHS TOBIpH IPOMAJISH IO MiCIICBOT BJIa I
yepe3 epeKTUBHE Ta MPO30pe BHUPINICHHS MUTAHb
Oe3MeKu.

5. 3MiIHEHHS CcOllaabHO1 3TypTOBAHOCTI:

e BiguyrHe 3pocTaHHS pIBHS ~ 3TypTOBaHOCTI
rpomMajay, € JIOOU aKTHBHO OepyTh ydacTb y
3axoJjax Oe3neKH, MiITPUMYIOTh OJWH OJHOrO Ta
0OMIHIOIOThCS 1H(OpMaIIi€to.

6. IligBumenHs npodeciiiHoi MiATOTOBKY CIIELiaNiCTiB:

e Bucokuil piBeHb MIATOTOBKH CHIBPOOITHHUKIB
Llentpy, mo 3abe3neuye npodeciiine pearyBaHHs
Ha BC1 BUJIM Ha/I3BUYAHHUX CHUTYAaIlil.

7. CTIHKICTD IO 30BHILIHIX 3arpo3:

e [limBuIeHHS CTIKKOCTI TPOMAIH M0 MOTEHIIHHUX
3arpo3, BKJIIOYAIOYM TEXHOTEHHI Ta MPHUPOJHI
KaracTpou, 3aBAsKU €()EeKTUBHOMY YIIPaBIIiHHIO
pU3MKaMHM Ta KOOpAMHALII Jiil.

12. I'padik peanizanii npoexTy
i Horo TpuBaJicTh

TpuBanicte npoexty — 12 micsuiB. I'padik peanizaiii npoexty y
Yactuni 3. Ilman mi 3 BrpoBamkeHHs [Iporpamu wmiciieBoro
€KOHOMIYHOTO PO3BUTKY.

13. HeoOxigni ¢inancosi
pecypcH, THC. ITPH.

3aranbpHUI OIOKET MIPOEKTY:
1. Ilepconai: 1 752,0 Tuc. rpH;
2. O6namnanns: 1 500,0 Tuc. rpH;
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[Tpuno6anns asromoobimto: 1 000,0 Tuc. rpH;
[Tpumitmenns: 780,0 Tuc. rpH;

Onepartiiini Butpatu: 400,0 TUC. TpH;
Hapuanus ta tpeninru: 150,0 tuc. rpH;
Komynikarii Ta 3B's130k: 110,0 Tuc. rpH;
Indopmariitna kammnanis: 80,0 Tuc. rpH;
Henepen6aueni Butrparu: 200.0 THC. IpH;
3araabHa cyma: 5 972,0 Tuc. rpH.

WOk w

Lle#t OrOKET € IPOrHO3HUM 1 MOKE 3MIHIOBATHCS B 3aJIC)KHOCTI
BiJl KOHKPETHUX YMOB, I[iH Ha PHHKY Ta BUMOT T'PaHTOIABIISI a00
JIOHOpA.

14. Mo:xauBi aKepesia
crniBiHaAHCYBaHHS NMPOEKTY

KomTu wicneBoro Or0KETy, TPaHTOBI KOIITH ab0 KOIITH
JIOHOPIB;

15. Hedinancosi pecypcu,
HeOoOXiIHi 11 peanizauii
NMPOEKTY

(noxymeHTAaNis, 103B0JIM,
iHgpacTpykTypa, npupoaHi
pecypcH TOLIO)

Jlo3BonM Ha MIAKIIOYEHHS MPHUMIMIEHHS /0 I1HXXEHEpHOI

1HPPACTPYKTYpH

16. BinnoBinaanui 3a
BUKOHAHHSI Ta peaJi3aniio
NMPOEKTY

V¥ npoekti «CodiiBebkmii Lientp [TapTHepcbkoi besnexn»
BIJINMOB1/1aJIbHI 32 BUKOHAHHS Ta PEaTi3allifo pO3MOIiIISIOTHCS
Mk MICIICBOIO BIIaJI00, Oi3HECOM Ta OKPEMHMH KEPIBHUKAMH Ta
y4aCHUKAMH MPOEKTY.
1. Micuesa Biaga

o KoopauHaris Ta ynpaBiiHHS IPOEKTOM:

o MicueBa Biazaa BIAOBIIAaTUME 3a 3arajbHe
YIpaBIIiHHSA Ta KOOPAMHAILIIIO MPOEKTY,
3a0e3neuyroun Horo IHTErpaLio 3 IHILIUMHU
1HII[IaTUBAMU Ta MJIaHAMH TPOMAIH.

e IlinTpumka Ta iHQpacTpyKTypa:

o 3abe3neueHHs NMPUMILIEHHS JIs pO3TalllyBaHHs
entpy.

o CniB(iHaHCYBaHHS PEMOHTY Ta 00JaIITYBaHHS
MPUMIILIEHHS.

o 3abe3neueHHs JOCTYIYy 10 KOMYHAJIbHUX MOCIYT.

o Jleramizaiis Ta peryatOBaHHS:

o CrpusiHHS y OTpMMaHH1 HEOOX1THUX JIIEeH31H,
JTIO3BOJIIB Ta y3TOJKEHb Ha PIBHI MICIIEBUX
OpraHiB.

e IlinTpumka B oprasi3ailii HaBUaHHS Ta TPEHIHT1B:

o CrpusHHSA y 3aIy4eHH] eKCIIepTiB I
MIPOBEICHHS TPEHIHTIB Ta ITiIBUIIICHHS
kBautiikarii nepcoHany.

2. MicieBuii 613H€eC
o ®diHaHCYBaHHSA:

o OcHOBHa pOJIb MICIIEBOTO O13HECY TOJISITAE Y
(iHaHCYBaHHI OCHOBHHMX BUTpAT Ha 00JIaHAHHS,
CUCTEMH B1/I€OCTIOCTEPEKEHHS, KOMI'TOTEpHE
oOnaiHaHHA Ta 3acO0U 3B'A3KY.

o ®inancyBanHs iHpOpMaIIHHOT KaMMaHii Ta
HIINX PEKJIIaMHUX 3aXO/iB.

e 3albe3nedeHHs TEXHIYHOTO OCHAILEHHS:
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o HamaromkeHHs TeXHIYHOTO 3a0e3I1eYeHHS
[lenTpy, mocTauanHs o0JaiHAHHS, BCTAHOBICHHS
Ta 00CITYyTOBYBAaHHSI CHCTEM O€3IEKH.

o KoncynbrariiiHa miaTpuMKa:

o Hananus ekcnepTHUX KOHCYNIbTALIN MO0
BITPOBA/KEHHSI TEXHOJIOT1H Oe3neku, epeKTUBHOT
opranizariii poOOTH Ta MOXJIMBOCTEH 3aTydeHHS
JTOJTATKOBUX 1HBECTHIIIM.

e Y4acTh y KOMyHIKaIii:

o IlixTpumMka B opranizauii iHpopMamiiHuX
3aX0/1iB, IO CHPUSIOTH 3AJTyY€HHIO TPOMAIH JI0
MPOEKTY Ta MiIBUIIICHHIO 0013HAHOCTI PO
Oe3IeKy.

3. KepiBauk Lentpy
e Omepariiiine ynpaBliHHS:

o Bingnosigae 3a moxaenHe ynpasiiaas LieaTpom,
BKJTFOYAIOYH PO3TOIL7T 000B’SI3KIB cepey
MePCOHATY, KOHTPOJIb 32 BUKOHAHHSM 3aBJaHb,
orepaTUBHE pearyBaHHs Ha Ha/l3BUYaliHI
CHUTYaIi.

o Komynikaiis 3 Biajor0 Ta 6i3HeCOM:

o [IlinTpuMka mOCTIHHOTO 3B’SI3KY 3
MpeICTaBHUKAMU MICIIEBOT By Ta Oi3HECY IS
KOOPJAWHAIIIT CIIIIBHUX [TiH, 3BITYBaHHS PO XiJ
BUKOHAHHS IIPOEKTY.

e diga"CcOBUII MEHEIHKMEHT:

o BiamoBiganpHICTh 32 po3noLT QiHAHCIB,
3a0e3rneueHHs €)eKTUBHOTO BUKOPUCTAHHS
pecypciB Ta MIATOTOBKY (piHAHCOBMX 3BITIB.

4. Cnemnianictu 3 6e3neku
e MOHITOPHUHT Ta aHaJi3:

o BignoBiganbH1 3a MOCTIHHUN MOHITOPUHT
CUTYallii B TpOMa/ii, OTIEpaTUBHUI aHAaIli3 TaHUX
Ta po3pOOKY peKOMEHIAITIN /ISl TOKPAIEHHS
Oe3neKH.

o OmepaTuBHE pearyBaHHS:

o Oprani3aiiis Ta BUKOHaHHS 3aX0/JlIB 3 pearyBaHHs
Ha HIMICHTH, BKIIOYAI04YH B3aEMOJIIIO 3
MIPABOOXOPOHHUMH OpPTaHaAMHU.

e Hapuanus rpomanu:

o IIpoBenenns indopmaniiHux ceciit 1is
MENIKAHI[IB TPOMaJIH, PO3'sCHEHHS TIPABHIT
MOBEIHKY B HAI3BUUAWHUX CUTYaIlisIX.

5. AnMiHicTpaTopu
e AnMiHICTpaTHBHA MiJITPUMKA:

o Oprani3ariist JOKyMeHTOOOITy, BeZieHHs 6a3

JIAHWX, KOOPJUHAIlIS pOOOTH 3 TPOMAJICHKICTIO.
o Jlorictuka:

o 3abe3nedeHHs MaTepiaTbHO-TEXHIYHOT
HiATPUMKH, KOOPAWHAIIIS TOCTa4aHb, YIPABIIHHS
3amacamu Ta pecypcamu LleHTpy.

6. TexHiuHU nepcoHan
e OO6cnyroByBaHHs 00 THAHHS:
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o BignmoBiganpHI 3a MIATPUMKY B pOOOYOMY CTaH1
BChOTO OOmagHanHs LleHTpy, BKIItoUaoun
CHCTEMHU Bi/ICOCTIOCTEPEIKECHHSI, KOMITFOTEPH,
3aco0u 3B'I3Ky Ta iHIIIE TEXHIYHE 00JIaTHAHHS.

PemoHT Ta MoxepHizartis:

o 3abe3mneueHHs CBOEYaCHOTO PEMOHTY Ta
MOJIepHi3allii TeXHIYHUX 3aCO0iB JIJIs
6e3nepebiitnoi podotu LleHTpy.

17. 3ainTepecoBaHi CTOPOHU B
peaJizauii NpoeKTy

Micuesa Biana Codiisebkoi TT
Henyratu Codiisepkoi T
Memkanii CodiiBcskoi T
Micruesi mignpuemit

18. Inme
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IHPOEKT Ne3

1.Ha3Ba npoekry

CrBopenHs mBeitHoro kooneparuBy y CodiiBebkiit TI

2. CtpareriuHa i
onepauiiHa uijii, 10 AKX
MAa€ BiTHOIIEHHS TaHUI
MPOEKT

Crpareriuna minb 4: [IprckopeHHs! eKOHOMIYHOTO PO3BUTKY LHUIIXOM
CTBOPEHHSI YMOB JUIS PO3BHUTKY CY4YacHOTO MiANPUEMHHITBA Ha
OCHOBI MICIIEBUX pECypCiB

3. Merta Ta 3aBaaHHA/IiIi
NMPOEKTY

MeToo TNpOEKTy € CTBOPEHHS IIBEHHOTO KOOINEPAaTUBY IS
3a0e3neYeHHsT pOOOYNX MICIh 1 MOKIIMBOCTEH /I CaMO3alHSITOCTI
XKUTENiB  rpomamu, 3okpema  BIIO.  KoomepatuB  Oyne
CIeliali3yBaTHCsl Ha BUPOOHUIITBI OJATY Ta IHIIMX TEKCTHUIHBHUX
BUPOOIB, [0 JO3BOJIUTH HE JIUIIE 3HU3UTU PiBEHb 0€3pO0ITTSI, amne i
CHPUSITH EKOHOMIYHOMY PO3BUTKY IpoMajiu. 3aBIaHHS [IPOEKTY:

- 3anmydyeHHs y4YacCHHKIB: 3aJlydUTH JI0 KOOIEPATHBY MiCIIEBUX

MENIKaHIiB, 3okpema  BIIO, nuisixom  mpoBeAEHHA

iH(pOopMaIiifHOT KaMITaHii Ta TPEHIHTIB.

- OG6nannanHs npuMimeHHs: [Ipunbatu HeoOXigHE IIBEHHE

o0nasHaHHA 3a TPAHTOBI KOIITH, OOJAIITYBaTH BUPOOHHUI

[UIOLL.

- HaBuanus nepconany: IlpoBecTu HaBuYaibHI Kypcu JUIs

VYaCHUKIB ~ KOOTEpaTUBY 3 OCHOB IIBEHHOI  CIIpaBw,

MEHEPKMEHTY Ta MapKETHUHTY.

- 3amyck BupoOHHMuTBa: OpranizyBaTé BUPOOHWYMI IMPOIEC 3

BUTOTOBJICHHSI OJSITY Ta 1HIINX TEKCTHJIBHUX BUPOOIB.

- MapketuHr ta 30yT npoaykuii: Po3pobutu crparerito

MpocyBaHHs Ta 30yTy MPOIYKII1 KOOepaTUBY Ha MICIIEBOMY Ta

pErioHAJIbHOMY PHHKAaX.

4. Tepuropisi, Ha AKY
NPOEKT MaTHMe BILIMB

Teputopist CodiiBebkoi TI' Ta Bes TepuTopist Ykpainu

5. KibkicTh MemIKaHIIIB,
SIKi BUKOPHCTOBYBATUMYTh
pe3yJabTaTH NPOEKTY

[Totenmiiinnmu OeHediriapaMu MPOEKTY BUCTYNATUMYTh BCl MEIIKaHIII
Codiiscbkoi rpomaaun 12169 ocib 3 sikux 803 BIIO, a Takox corianbHO
HE3aXWIIEHI BEPCTBM HACEJICHHS: TIEHCIOHEPH, MOJIO/b, IHBATIIH,
6e3p0o0iTHI. Takoxk, )KIHKH, sIKi IITYKAIOTh MOKJIMBOCT CAMO3aHHSITOCTI.

6. Onuc npo6.iemu ado
noTpedu, HA BUPILICHHS
SIKOI CIIPSIMOBAHUI NPOEKT

CooiiBcbka rpoMazga CTUKAaeTbCs 3 mpobiemoro  0e3poOiTTH,
0COOJIMBO cepell BHYTPIIIHBO MEPEMIIIeHnX 0ci0, sSKi mepeixanu a0
rpomMaau uepe3 BiHcbKOB1 Jii. IcHye moTpeba y CTBOpEHHI HOBHUX
poOoUMX Micllb Ta 3a0€3MeYeHH] MOKIMBOCTEH /TSl CAMO3alHATOCTI,
0COONMBO ISl JKIHOK, $IKI Oa)karOTh MpaIllOBaTH, aje HE MAaloTh
HEOOXIJTHUX PECypciB Ta MOXKIIMBOCTEH.

7. JouiibHICTh MPOEKTY

[Tpoext «CtBOpeHHs miBeitHoro koomneparuBy y Codiiebkiit TI'» €
JOLITBHUM, OCKIJIBKH BHpIIIye aKTyaldbHI HpoOJIeMH TPOMAIU:
6e3po0itTs, ocoommBo cepen BITO, Ta ekoHOMIUHHI po3BUTOK. Bin
CTBOPIOE HOB1 po00Ui MICIIs, CIIpHsi€ CaMO3alHATOCTI Ta 3a0e3neuye
colliajibHy 1HTeTparllito nepeceneHuiB. [IpoexT piHaHCYyBaTUMETHCS
32 TPaHTOBI KOWITH, IO 3HWXKYye (iHaHCOBI pusuku. llIBeitHuii
KOOMEepaTUB TaKOXX BIAMOBIJAE IUISIM  CTajJoro  pO3BUTKY,
3a0e3Meuyoun eKOHOMIUHY CTaOUIbHICTh, COLIAIbHY 3ryPTOBaHICTh
Ta €KOJIOTIYHY BiMOBIJAIBHICTh Y TPOMAJII.

8. Onuc npoexry

[Tpoext «CTtBOpeHHs mBelHOro koomepatuBy y CodiiBebkiit TI»
Ma€ Ha METI CHPHUSATH EKOHOMIYHOMY PO3BUTKY Ta COIIaJbHIN
iHTerpamii rpoMaay HUIIXOM CTBOPEHHS HOBHX POOOYMX MIiCIIb,
0CO0IMBO I BHYTPINTHLO nepemimennx ocio (BI1O). V rpomani,
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ne mpoxuBae 12,169 oci6, 3 skux 803 e BIIO, cmocrepiraerbes
npobaema 6e3pobITTs Ta HEJJOCTATHBOTO PIBHS CaMO3alHATOCTI, 110
POOUTH 1M MPOEKT HAAZBUUANHO aKTyaIbHUM.

[IBeitnmii koomnepaTuB Oy/e 3aCHOBAHUH 32 paXyHOK T'PAaHTOBHX
KOIITIB, Kl MAyTh HA 3aKYMIBII0 HEOOX1THOTO 00JIaTHAHHS, TAKOTO
K IIBEHHI MalllMHK, IPAacyBajbHI CTaHIIi Ta MaTepianu A poOoTH.
YyacHuKaMH KOOMepaTuBy CTaHyTh MicueBi xuteni Tta BIIO, sxi
OTPUMAIOTh MOXKJIMBICTh HABUMTHCS WIBEWHIN CHpaBi, pO3BUBATH
HOBI HaBHYKH Ta 3apOO0JIsATH CTAOUIBHHUM T0X1/1.

OcHOBHa JisUIBHICTH KOOIEPATHUBY BKIIOYATHME BHPOOHHUIITBO
TEKCTHJIBHUX BUPOOIB, TAKUX SIK OJIAT, TOCTLIbHA O1IM3HA, aKcecyapu
ta iHOH moOyTtoBi ToBapu. [Ipomykuis Oyne opieHTOBaHAa Ha
MICIIEBUH 1 pPETiIOHAJILHUA PUHKHA, 3 MOMKJIMBICTIO TOJAJIBIIOTO
PO3LIUPEHHS KaHAJIB 30yTYy.

[Ipoekt Takoxx mepeabayae TPOBEACHHS TPEHIHTIB  Ta
HaBYAJIBHHUX KYpPCIB JJIsl YYaCHHKIB KOOIEpPATHBY, IO JOITOMOXE
[T IBANIATH IXHIO npodeciiny KBaidikaIito Ta
KOHKYPEHTOCIIPOMO>KHICTh Ha pUHKY Tparii. KpiM Toro, koorneparus
cta”e miargopmoro s comianeHoi iHTerpanii BIIO, cnpusitoun
iXHPOMY 3QJIy4€HHIO O EKOHOMIYHOTO Ta CYCHIUIBHOTO >KUTTS
rpoOMaJiu.

OdiKyeTbes, MO peati3allisi MPOEKTY MPHU3BEAE 0 CTBOPEHHS
HOBUX POOOYMX MiCIlh, 3HH)KCHHSI PiBHS 0€3pOOITTS Ta ITiIBUILICHHS
CeKOHOMIYHOi camocTiiiHocTi MemkaHIiB CodiiBcbkoi TrpomMaiy.
3aBASKH PO3BUTKY MICIIEBOIO BHPOOHMIITBA Ta HAJIArOJKEHHIO
CTIMKHUX OI3HEC-NPOLIECIB, MPOEKT CHPUSITUME CTAJIOMYy PO3BUTKY
rpoMajy, 3abe3neuyyloud €KOHOMIYHY CTaOlIbHICTh Ta COLaJIbHY
3TYpPTOBaHICTb.

9. Kiirouosi eranu
peaJizanii NpoeKTy

KitouoBi eranu peanizanii nmpoekty «CTBOpEHHS HIBEHHOTO

koorepatuBy y CoiiBebkiil TI» BKIIIOYaIOTh HACTYIHI KPOKHU:

1. ITigroroBumnii eram
. Amnai3z notpe6 Ta puHKy: [IpoBeaeHHs qOCHiKEeHHs
JUTS. BU3HAYCHHS TOTIMTY Ha TEKCTUJIBHY MPOJIYKIIifO, OLliHKa
eKOHOMIUHOI CUTYallii Ta HoTped rpomau.

. [Tomyk ¢pinancyBanHs: HanvcanHs rpaHTOBOI 3asIBKU
Ta 3aJyuyeHHs (piHaHCYBaHHS JJIs peastizallii IPOeKTY.
. KOpuanuna migroroska: Peectpariisi koonepaTuBy sk

IOPUJIMYHOI 0coOM, po3poOKka cTaTyTy Ta OQOPMICHHS
HEOOX1THUX IOKYMEHTIB.
2. 3akyniBis o0ia HaHHS Ta 0OJAIITYBAHHS TPUMIILIEHHS

. Bubip npumimenns: Openga abo mnpuadaHHS
MPUMIIIEHHS AJI PO3MIIIEHHS IIBEHHOTO BUPOOHUIITBA.
o 3akymiBnss  oOmanHaHHs: [lpuaGanHs  mIBEHHUX

MallWH, MpacyBaJbHUX CTaHIId, Ta I1HIMIMX HEOOXiTHUX
IHCTPYMEHTIB 1 MaTepiaiB.
. O6namtyBanHs npumiiieHHs: Opraxizanis poooYnx
MiCIIb, BCTAaHOBJICHHS 00IagHaHHS, 3a0e3mneueHHs
KOMYHIKaI[iil Ta CTBOpEHHS 0€3MeYHUX YMOB TIparlli.

3. 3any4yeHHs Ta HAaBYaHHS NIEPCOHATY

o [adpopmaniitna kammnanis: [IpoBeneHHs 3axofiB Ass
3alydeHHs MicreBux MemkaHIiis Ta BIIO mo ywacti B
KOOTIEPATHBI.
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. Hapuannst: Opranizaiiiss TPEHIHTIB I YYaCHHUKIB
KOOIIEPaTUBY 3 OCHOB WIBEHHOI CIpaBH, BHUPOOHUYUX
MIPOIIECIB, @ TAKOXK 3 YIPABIIIHHS Ta MAPKETHHTY.

4. 3amyck BUpOOHHIITBA
. [InanyBanHs BuUpoOHMuUMX TmporeciB: Po3poOka
BUPOOHUYOTO IUIaHy, BCTAaHOBICHHS rpadika poboTH Ta
pO3MoALT 000B’I3KIB MIXK yYaCHUKaMHU KOOTICPATHUBY.
. Bunyck mepmioi mapTii mpoaykuii: BuroromnenHs
poOHOI MapTii TeKCTUIBHUX BUPOOIB JIJISl OLIIHKU SKOCTI Ta
KOpeK1Lii BUPOOHUYHX MPOLECIB.

5. MapxketuHr i 30yT npoaykiii

. Po3pobka Openny: CtBopeHHS (HipMOBOTO CTHIIIO,
OpeHJly Ta yHaKOBKH MPOAYKLIi KOOIIEPaTUBY.
. [IpocyBanHs Ha puHKY: Po3poOka MapKeTHHrOBOT

cTparerii, CTBOpeHHS BeOCaiiTy, CTOPIHOK Yy COIalIbHUX
Mepekax, a TaKOX YYacTh y MICHEBUX Ta PETiOHATbHHUX
BHCTaBKaXx 1 ipMapKax.
. 3anydyenHs mapTHepiB: HamarompkeHHs crmiBmpami 3
Mara3uHamMH, MepeXamMu po3JIpiOHOI TOpPriBii, OHJIANH-
rtatopmMamu TSt peatizarii mpoayKILii.

6. MOHITOpHHT Ta OIliHKa pPe3yJIbTaTiB
. MomiTopuHr BUKOHaHHA IanHy: llocTiiiHuii aHami3
pe3yNbTaTiB Ha KO)KHOMY €Tarll IPOEKTY, BHECEHHSI KOPEKTUB
3a IoTpedu.
o OrniHka eKOHOMIYHOTO Ta COLIaJbHOTO BILIUBY: 30ip
JIAHUX 11010 BIUIMBY MPOEKTY HA 3aiHATICTh, PIBEHB JOXO/IIB,
colianbHy 3TypTOBaHICTh Y TpOMa/ii.
. 3BITHICTH mepea goHopaMu: IliqroroBka 3BITIB MPO
BUKOPUCTaHHA  TPAHTOBMX  KOIITIB Ta  JIOCATHEHHS
MOCTAaBJICHUX IILICH.

7. Po31MpeHHs Ta MOAAJIBIINNA PO3BUTOK
. Amnamiz nepcriektuB: OIIHKa MOXIIMBOCTEH ISt
pPO3IMIUPEHHS] BUPOOHUIITBA, PO3pOOKAa HOBUX MPOIYKTIB,
nuBepcudikaris 6i3Hecy.
. 3amyueHHs AoAaTkoBHX pecypciB: [lomyk HOBHX
Jokepen GiHAaHCYBaHHS AJIE MOJEpHi3allii BUPOOHUIITBA Ta
M1JBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI KOOIEPAaTUBY.
. Crpareris  cTajioro  pO3BHUTKY: BmpoBamkeHHs
cTparerii s 3abe3nedeHHs ~ CTaOUIbHOI  poOOTH
KOOTEpaTUBY Y JOBIOCTPOKOBIM MEPCHEKTUBI, BKIIOYAIOUH
M1IBUIIEHHS €()EKTHBHOCTI Ta €KOJIOTIYHOT BIIMOBIATHHOCTI
BUPOOHHUIITBA.

10. 3axoau npoekTy

3axoau npoekTy «CTBOpEHHS IBEWHOIO KOOIIEPATUBY Y

Codiisepkiit TT»:

1. [ligroToBKa Ta MjiaHyBaHHS
. Amnati3 puHKy Ta notped rpomaau: IIpoBenenns
JTOCJTIJDKEHHS JIJIS1 OIIIHKY TTONUTY Ha MIBEHHY MPOIYKIIIIO B
perioHi, BU3HAUYEHHS IIJILOBOI ayAUTOpIi Ta aHaIi3
KOHKYPEHTIB.
. Po3pobka 6i3nec-many: CTBOPEHHS AETAIbHOTO
MJIaHy peati3allii MpoeKTy, BKIoUYaoun (piHaHCOBI
MIPOTHO3H, TIJIaH MAPKETUHTY Ta CTPATETi0 30yTy.
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o [TinroroBka rpanToBOi 3as1BKu: Hammcanus ta
moJjiaya 3asBKH Ha OTPUMAHHS TPAHTY s iHAHCYBAHHS
MIPOEKTY.

2. OpraHizarliiiai 3axoau

. Peectpartis koonepatusy: OdimiitHe ohopMIeHHS
KOOTIEPATUBY SIK FOPUIUIHOI 0COOH, pO3pOoOKa CTATyTy Ta
IHIIUX HEOOX1THUX TOKYMEHTIB.

. Bubip Ta obnamryBanHs npumimeHHs: [Tomryk

M IXOIAIIOTO TPUMIIICHHS I PO3MIIIEHHS IITBEHHOTO
1[eXy, MPOBEICHHS PEMOHTHUX POOIT, 3a0€3NEUCHHST YMOB
JUIS1 pOOOTH.

3. 3akymiBis 0072 THAHHS
o 3akymniBist ocHOBHOTO oOnaaHaHHs: [Ipundanns

MIBEWHUX MAIIWH, IPacyBaJIbHUX CTAHIIN, CTOJIB JJIs
PO3KpPOI0, Ta 1HIIOTO HEOOX1THOTO O0JIaJHAHHS JIJIsl 3aITyCKY
BHUPOOHHUIITBA.
. 3akymiBiig MaTepialiB Ta iIHCTpyMeHTiB: [Ipundanus
TKaHUH, HUTOK, QYpHITYpH, a TAaKOK 0a30BUX IHCTPYMEHTIB
JUIs IBEHHOTO BUPOOHMIITBA.
4. 3aiydyeHHs Ta HAaBYaHHS [IEPCOHAILY
o [HdopmarmiitHa kammanis: [IpoBeneHHs iHGOpMaIiTHIX
3ax0JIiB JUTsI 3JTy4eHHs MiciieBuX MemkaniliB ta BI1O mo
y4acTi B KOOIIEpaTHBi.
o Hapuanns nepconany: Opranizaiis HaBYQJIbHUX KypCiB
Ta TPEHIHTIiB 3 OCHOB HIBEIHOI CIIpaBH, YIpPaBIiHHS
BUPOOHUYMMH MIPOIIECAMU Ta MAapKETHHTY.
5. 3amyck BUpOOHHUIITBA
e Opranizaiis pobounx rnpoieciB: BcranoBieHHst
o0J1aJHaHHS, HaJAIITyBaHHS BUPOOHUYHMX JIHIH, po3Mmoin
000B’SI3KIB M)XK Y4aCHUKAMU KOOTIEPAaTUBY.
o [linoTHMi BUnyck mpoaykuii: Burotosiaenns npoOHoi
napTii TPOYKIIT JIJIst IEPEBIPKU AKOCTI Ta ONTUMI3AILT
BUPOOHUYMX MPOILIECIB.
6. MapKeTHHT Ta IPOCYBaHHs
o Po3pobxka Openay Ta nakyBanHs: CTBOpeHHsI (hipMOBOTO
CTHJIIO, JIOTOTUIY, TM3aliHy YIIaKOBKU Ta MapKyBaHHS
MPOAYKIIIi.
o Po3pobxa mapkeTHHIroBOi cTparerii: Busnauenus
KaHaJIiB 30yTy, pO3po0Ka peKjIaMHOT KaMITaHii, CTBOPEHHS
BeOCaiTy Ta CTOPIHOK y COLIAIbHUX MEpEKax.
e VYwyacTh y BUCTaBKax Ta spmapkax: [IpesenTaris
MPOAYKIIiT KOONIepaTUBY Ha MICIIEBHX 1 perioHaIbHUX
3axoJiax JUIsl 3JIy4€HHs KIJIIEHTIB Ta MapTHEPIB.
7. MOHITOPHHT Ta OLIIHKA
e MOoHITOPUHT JiSILHOCTI KoonepaTuBy: Perynspuuii
KOHTPOJIb 32 BUKOHAHHSM IUIaHy, OLIHKA €()eKTUBHOCTI
BUPOOHUIITBA, aHATI3 (DIHAHCOBHX MOKAa3HUKIB.
o OriHKa COIiaJIbHOTO BIUIMBY: BUMiploBaHHS BIUIUBY
MIPOEKTY Ha PIBEHb 3aHHATOCTI, IOXO/IIB Ta COIiaTbHY
inTerpanito BITO B rpomani.
e 3BiTHICTB TIepea noHopamu: [liAroToBKa Ta mMoaava 3BiTiB
PO BUKOPHCTAaHHS IPAHTOBUX KOIITIB, JOCSATHEHHS
NOCTAaBJIEHUX LIIJIEH Ta PE3yIbTaTH IPOEKTY.




8. Po3BuTOK Ta MacimTaOyBaHHS
e OriHKa MOXIJIMBOCTEH [T PO3LIMPEHHS: AHAI3
MOTEHITIATY JUTsl PO3IIMPEHHS BUPOOHHUIITBA, PO3pOOKa
HOBHX NPOJYKTIB, 301IBIIIEHHSI 00CSTIB BUPOOHUIITBA.
o Tlomyk HOBUX Jxkepen GiHaHCYBaHHS: 3alydyeHHs
JOJJATKOBUX 1HBECTHIIIH 11 MOJIepHi3allii 00siaHaHHS,
T1JIBUILICHHS MPOTYKTHBHOCTI Ta
KOHKYPEHTOCIIPOMOKHOCTI.
e BrpoBampkeHHs CTpaTeriii cTajgoro po3BUTKy: Po3poOka
Ta peaiizallis CTpareriii 1 3a0e3MneYeHHs TPHBAIOTO
yCIIXy KOONIEPATUBY, BKIIOYAIOUH IT1IBULICHHS
e(EKTUBHOCTI, €KOJIOTIYHO1 BiIMOBIIAILHOCTI Ta COIIaTbHOT
3TypPTOBaHOCTI.

11. OuikyBaHi pe3yJabTaTH
Bi/l peasizauii nmpoekry:
KiJIbKICHI Ta sIKiCHI

OuikyBaH1 KIIbKICHI Ta SIKICHI pe3yabTaTu NpoeKTy «CTBOPEHHS
mBerHoro koorepatuBy y CodiiBebkiit TI»

KinbkicHi pe3ynbratu:

1. CtBOpeHHS pOOOYHX MiCIh:

e 5-10 HOBUX poO0OYMX MicCIlb Oy/e CTBOPEHO IS

MICIIEBUX JKUTEINIB, 30KpeMa JJIsl BHYTPIIIHBO MEPEMIIIEHUX

oci6 (BIIO).

2. BupoOHuui oOcsru:

e BupoOHHMITBO TEKCTHIILHOI MPOAYKIIii (OAATY,

MOCTUTBHOT OUTM3HHU, aKcecyapiB).

e 30inbleHHs 00csriB BUpoOHuiTa Ha 20-30% npoTsirom

HEPUIOro pOKy pOOOTH KOOTIEpaTUBY.

3. ®diHaHCOBI TOKA3HUKHU:

e 36iunbieHHs: 06opoTy Ha 10-20% KO>KHOTO HACTYITHOTO

POKY 32 YMOBHU CTa01IbHOTO PUHKY 30YTY.
4. PiBeHb 3aIy4eHOCTI:

e HapuaHHs y4yaCHHMKiB KOONEpaTHBY 0a30BUM HaBUUYKaM
IIBEIHOI CIIpaBH Ta yIpaBiIiHHSA BUPOOHUUUMU
porecaMu.

e VYwuyacTh y 3-5 perioHaJpHUX BUCTaBKax Ta sipMapKax JiJis
MPOCYBaHHS MPOIYKIIii KOOTIEPATUBY Ta 3aTyUSHHS
HOBHX MapTHEPIB.

SIKicH1 pe3yabTaTH:
1. ComianpHa iHTErparis Ta MiABULICHHS SKOCTI KUTTS:

e [lokpamieHnHs MaTepiaaTbHOTO CTAHOBHIIA YIYACHUKIB
KOOIIEPAaTUBY Ta iXHIX POJAMH Yepe3 OTpUMaHHS
CTabUTEHOTO JI0XOMY.

e 3MIIHEHHS COLIATbHUX 3B’ s13KiB Ta iHTerpaiis BI1O y
MICIIEBY TPOMa/Iy Yepe3 CIUTbHY MPAIfo Ta Y9acTh y
KOOIIEPATHUBI.

2. IlipBumenHs npodeciiinoi kBamigikarii:

e Po3BHUTOK npodeciiHuX HAaBHUOK Y cepl mBeiHHOT
CIpaBU Ta yNpPaBJIiHHS MiIPUEMCTBOM, L0 MiABUIIUTH
KOHKYPEHTOCIIPOMOYKHICTh YYaCHHUKIB KOOTIEpaTUBY Ha
PHUHKY TIpari.

e CTBOpPEHHS YMOB JUIsl TIOJIAJIBIIIOTO MPOdeCIiHHOTO
3pOCTaHHs, 1110 I03BOJUTh YYaCHUKAM KOOIIEPATUBY
PO3LIUPUTH CBOT MOKIIMBOCTI JUJIsl Kap'epHOTO POCTY.

3. EXOHOMIYHMI pO3BUTOK TPOMAJIH:
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e 3MIIHCHHS] €KOHOMIYHOI 0a3u TPOMajIv 3a paxyHOK
PO3BHUTKY MICIICBOTO BUPOOHHIITBA Ta 301IBIIICHHS T0AaHOT
BapTOCTI.

e 3MeHIICHHS pPiBHA 0e3p00ITTs B TpOMaIi Ta IMiABUIIICHHS

piBHs 3aiiHsATOCTI cepen BITO.

4. Cranuii poO3BUTOK Ta €KOJIOT1YHA BiIIOBIIaTbHICTH:

e BrpoBa/KCHHS €KOJIOTIYHO BIAMOBIIaIbHUX MPAKTHK Y
BUPOOHMIITBI, IO CIIPUATUME 30E€pEKEHHIO
HABKOJIMIIIHEOTO CEPEIOBHIIIA.

e dopMyBaHHS IO3UTUBHOTO IMIJKY TPOMAJIH SIK
IHIIIAaTUBHOT Ta 1IHHOBAIIHHOT, 1110 aKTUBHO IMiITPUMYE
CTaJINil PO3BHUTOK 1 COLialIbHY BiATOBIAAIBHICTb.

5. PoszmmpeHHst puHKIB 30yTy Ta HapTHEPCTB:

e PO3BHTOK MICIIEBUX Ta PETIOHATLHUX KaHAIIB 30yTY, 1110
3a0e3MeynTh CTa0UIbHUIA JJOX1]] KOONIEPATHUBY Ta
PO3IIUPUTH HOTO BILTUB Y PETioHi.

e HanaromkeHHs criiBmpalii 3 iHIIMMHU TPOMaJaMH Ta
HiANPHUEMCTBAMH, 1110 TI03BOJUTHh MACIITA0yBaTH MPOEKT
Ta 3aJy4aTH JI0JIATKOBI PECYPCH.

12. I'pagik peanizamii
NMPOEKTY i HOTo TpUBaAJiCTh

Tpusanicte npoekty —12 wmicsmiB. I'padik peamizamii mpoekty y
Yactuni 3. Ilmam niii 3 BmopoBamkeHHs [Iporpamu MicieBOro
C€KOHOMIYHOTO PO3BHTKY.

13. HeoOxiani ¢inancosi
pecypcH, THC. ITPH.

3aranbHuil OIOJKET IPOEKTY:
1. 3akymiBnst obnagnanHa Tta matepianiB: 910,0 — 1450,0
THUC. TPH.;
2. Openpa Ta obnamryBanHa npuminienss: 110,0 - 390,0
TUC.TPH;
3. 3apmutara nepconaiy: 600,0 - 1800,0 tuc. rps.;
4. Hauanus ta tpeninru: 75,0 - 250,0 Tuc. rpH.;
5. Mapketunr ta npocysanHs: 80,0 - 210,0 tuc. rpH.;
6. AnminictparusHi ButpaTt: 50,0 - 110,0 Tuc. rpH.;
3aranbHuii 610:keT npoekty: 2 825,0 - 5 210,0 Tuc. rp.

Lle#t GroKeT € MPOrHO3HUMN 1 MOKE 3MIHIOBATUCS B 3aJIEKHOCTI BiJl
KOHKPETHHUX YMOB, I[iH HA PUHKY Ta BUMOT TPaHTOIABIIS.

14. MoxauBi q1:kepesia
cniBiHAHCYBAHHS NMPOEKTY

Kot micuieBoro 01okeTy, rpaHTOBI KOIITH Ta KOLITH JJOHOPIB;

15. He¢inancosi pecypceu, Jlo3Boin  Ha  MIAKIIOYEHHS  OPUMILIEHHS JO  1HXKEHEpHOi
HeoOXiHI 1A peaJstizamii 1H(DpacTpyKTypHu

NPOEKTY

(noxymeHTAaNisA, 103B0JIM,

iHgpacTpykTypa, npupoaHi

pecypcH To1io)

16. Binnosigauanui 3a BiamoBigansHICTh BIIaIN:

BHKOHAHHSI TA peaJi3amio 1. TligTpumKa Ta KOOpIUHALIA:

NPOEKTY e @inancyBaHHs Ta pecypcu: Haganns ¢inaHcoBoi

HNIATPUMKH Yy BUTJISAL TpaHTIB abo cyOcuii, 3a0e3neueHHs
HEOOXITHUMHU pecypcaMu JUIsl 3aIyCKY TPOEKTY.

e [udpacTpykTypHa miaTpumka: 3a0e3nedeHHs JOCTyny 10
HEOOXiqHOI  IH(QPACTPYKTYypH, Takoi SIK  EJIEKTPHKa,
BOJIONIOCTAYaHHs, IOPOTH, 110 MOKYTh OyTH BasKJIMBUMH JJIs
(YHKIIIOHYBaHHSI KOOTIEPATUBY.
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e Perymaropna miarpumka: HamanHs mopuandHoi Ta
aJMIHICTPATUBHOI MIATPUMKHU JJI PEECTpallii KOONEepaTHRBy,
O(OpPMIICHHS JTO3BOJIB 1 JIIEH31i, a TaKOX 3a0e3MeYCHHS
BIJIMTOB1THOCTI 3aKOHO/IaBCTBY.

[Tpomortist Ta mpOCyBaHHS:

e [udopmariiina kammnanis: [IpoBeneHHs iHopMaIiiHUX
KaMMaHi{ JJIs MABUIICHHS 0013HAHOCTI MPO MPOEKT Cepel
HACEJICHHS, BKIIIOYAIOUM peKiIaMy, MyOiikamii y MicleBHUX
Meqia.

e VYyacte y 3axonzax: Opranizamis Ta MiATPUMKA Yy4acTi
KOOTIEpaTUBY y MICIIEBHUX, PETIOHAIBHHUX Ta HAI[IOHAJTHLHUX
BUCTaBKaX, SPMapKax i IHIIMX 3aX0Aax IS HPOCYBaHHSI
MPOIYKIIIi.

HananHs KOHCY/IbTALIN Ta HABYAHHS:

e Tpeninrm Ta ceminapu: Opranizamiss abo CHPHUSHHA
MPOBEJCHHIO TPCHIHTIB U1 MiJBUIICHHS KBadidikamii
YJEHIB  KOONEpaTHWBY,  BKIIOYAIOYM  ITiIIMPUEMHHIIBKI
HaBUYKH, YIIPABIIHCHKI HABUYKU Ta MAPKETHHT.
MOHITOPHHT Ta OIHKA:

e Ominka BIIMBY: MOHITOPHHT pE3yJbTAaTiB IPOEKTY,
OIlIHKAa HOTO BIUIMBY HA EKOHOMIYHHU Ta COIlaIbHHM
PO3BHUTOK T'POMA/IH.

e 3BiTHIiCTh: [lepeBipka BUKOPUCTaHHS T'PAHTOBHUX KOIITIB
Ta IHIIUX pecypciB, 3a0e3MeYeHHs MpPO30pOCTi Ta
M1 I3BITHOCTI.

BiamoBiganbHICTh YIEHIB KOOTIEPATUBY:

1.

VYrpaBiiHHA Ta onepaiiifHa JisIbHICTb:

e Opranizauiss BUpOOHMIITBA: YTIpaBIiHHSA BUPOOHUYUMHU
npouecamu, 3a0e3nedeHHsl SKOCTI MPOAYKIii, JOTPUMAHHS
CTaHJAPTIB 1 TEPMiHIB BUKOHAHHS 3aMOBJIEHb.

e @inaHcoBe ympaiiHHA: KoHTponb 3a QiHaHCOBUMU
BUTpaTaMU KOOTIEpaTUBY, BEICHHS OyXranTepii, po3paxyHOK
1 BUIIaTa 3apO0iTHOI IJIATH.

Po3BuTok 6i3HecCy:

e MapketuHr Ta npojaxi: Po3poOka Ta peanizamis
MapKETUHTOBOi cTparerii, akTUBHE MPOCYBaHHs MPOJYKIIii
Ha PUHKY, BCTAHOBJICHHS 1 MIATPUMKA 3B’ SI3KIB 3 KIIIEHTAMH 1
napTHepaMH.

e [nnomamii: BnpoBamkeHHS HOBUX  TEXHOJOTIA 1
MPONYKIii,  YIOCKOHAJICHHS  BUPOOHUYUX  TIPOIIECIB,
aJIanTaist 10 3MiHIOBaHUX PUHKOBUX YMOB.

HapuaHHs Ta pO3BHUTOK:

e Jlpodeciiinuii  po3BUTOK: VYYacTh Yy HaBYaJIbHUX
mporpaMax Ta TpEHIHrax AJs MiABHMILEHHS KBaiidikarii,
B/JIOCKOHAJICHHSI HABMUOK POOOTH Ha IIBEHHOMY 00JIaHAHHI.
e Komannna pobGorta: AKTMBHa y4yacTb y  OKHTTI
KOOMepaTUBy, CIPUSHHA (QOPMYBAHHIO  MO3UTHUBHOTO
po60oYOro KiIiMary i CHiIbHOT METH.

3abe3nedyeHHs JOTPUMAaHHS CTaHIapTiB:

e JloTpuMaHHS MpaBWiI: BiAmoBinadbHICT 3a JOTPUMAHHS
BHYTPILIHIX MPaBWJI Ta IPOIETyp KOONIEPATUBY, JOTPUMAHHS
CTaHJApPTIB SKOCTI MPOYKIIIi Ta O€3MeKH mparii.
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e 3BiryBaHHs: PerymspHa momauda 3BITIB NpO pe3yJbTaTH
po0OOTH, yJacTh y 3acCiJaHHAX Ta 3aCiJaHHSX 3 YIPABIIHHS.
CriBrnipans 3 BJIa1010:

e Bzaemoxmis 3 opranamu Biuagu: CoiBopansg 3
NpeJCTaBHUKAMHU MiCIIEBOI BlIa/iv, 3a0€31eYCeHHs] BAKOHAHHS
BCIX BUMOT Ta PEKOMEHJIAIlI/, III0 CTOCYIOTHCS POEKTY.

17. 3ainTepecoBaHi CTOPOHU
B peaJi3auil MPoeEKTy

Micuesa Biana Codiisebkoi TTT
Henyratu Codiisebkoi T
Memkanmi CodiiBebkoi TIT
Micuesi nignpuemit

18. Inmie
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BUCHOBOK

IIporpama MicIeBOr0 €eKOHOMIYHOT'O PO3BUTKY pO3po0JIeHa 3 ypaxyBaHHSIM HasBHHUX Ha
TENepilIHIA Yac MOXIUBOCTEH, MOTEHIlIaly Ta pecypciB rpoMaan. Pearnizallis npiopuTeTHUX
MPOEKTIB CTBOPUTH MEPEYMOBH JJIsl TIOKpAIeHHs piBHS KUTTs HaceneHHs Codiiebkoi TT Ta
HOJIMNIIUTH IMiJDK TPOMAIIH SK MICIIS 17151 KOM(OPTHOTO JKUTTSI, POOOTH Ta BiAMOYUHKY.

3anopykoro ycmimHoi peam3anii [Iporpamu € 00’e¢qHaHHSA Ta KOHIICHTpAIlisl 3yCHIIb
MICIIEBOT BIIaJIM, aKTUBHUX YICHIB IPOMaJIH Ta MOTEHIIHHNX iHBecTOpiB. [loeTanHa peanizaris
[Mporpamu MEP nmacte momToBX JIsl BHPIIICHHS COI[IAJILHUX Ta EKOJOTIYHHX MpoOJeM,
HOJIMNIIUTH AeMorpadiuHy CUTYaIi0 Ta 3SMEHIIUTD BIATIK TPYAOBUX PECYPCIB.

OxkpiM 11pOTO, /10 KiHIIEBOI MeTH peaiizarii [Iporpamu ciif BiIHECTH CTUMYITFOBaHHS
€KOHOMIYHOTO PO3BUTKY I'POMAJIH, CIIPUSHHS MOJIMIIEHHIO SIKOCTI )KHUTTS HACEJICHHS 3aBISKU
MOKPAIIIEHHIO MaTepiajIbHOTO CTaHy Ta CTBOPEHHIO HOBUX POOOYHX MiCIIb.

Kpim Toro, momatkoBuii edekt Bix peanmizauii MpiOPUTETHUX MPOEKTIB, 3aKJIaJICHUX B
ocHoBy nporpamu MEP - minBuilileHHS piBHSI JOBIpU HACEJIEHHS 10 BIaau Ta 30UIbLICHHS
noxoniB 0romkery CodiiBebkoi TT .

Bonnouac, HasBHicTH [Iporpamu cTHUMYNIOBaTUME E€KOHOMIYHHUN PO3BHTOK T'POMAJIH,
CTBOPEHHS POOOYMX MICIlh, IHBECTHIIIHY Ta IMiJ[)KEBY CKJIAZIOBI PO3BUTKY IPOMAJIH.

Cexperap ceJHIIHOI paau Jlroamuina HABAPEHKO
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JOJATOK 1.

CkJ1aa po6040i rpynu 3 NMTAHb MICIIEBOI0 eKOHOMIYHOT0 po3BUTKY B CodiiBchKiil cesmuHii

TepUTOPiAJIbHINi rpomMai

(3ameepoaiceno Posnopsoacennusm cenuwgnozo 2onoeu Ne 185-00 6io 15.05.2024 poxy.)

Ne IpizBume , iMm’s Mocana, opranizanisi/ pia 3aHaTh
n/n
I'osi0Ba po6ouoi rpynu
1. ‘ Cereniii ITerpo ‘ Co(diiBCbKUI CENMIITHUIA T0JIOBA
3acTynHuK roJioBu podovoi rpynu
2. Macbko AHTOH 3aCTyIMHUK CETUIIHOTO IOJIOBU 3 MUTAHb AiSTIBHOCTI BUKOHABYHUX
OpraHiB pajau
Cexperap po00o40i rpynu
3. ‘ Hasapenxko JIroqmuiia ‘ Cekperap cenuuHoi pagu
Yuienn po6o40i rpynu
4. Kopx Onena HauanbHuk (piHaHCOBO-€KOHOMIYHOTO B1JUIUTY, TOJIOBHUM OyXxranrep
BUKOHaBYOT0 KoMiTeTy Co(]iiBCHKOI CENUITHOI paau
S. ITpuxoapko Jlapuca | HavansHuk ¢inancoBoro Biginy Co¢iiBcbKoi cenuIHOi paan
6. | Casunpka Jlronmuna | ['onoBHui cnemianict Bigairy CogiiBChbKOi CENHMITHOI pau
7. binoyc Jlro60B [NonoBHui cneriamicT (iHAHCOBO-EKOHOMIYHOTO BIJILTY
Bukonasuoro komitery CoiiBCchKOi CeNUIIHOI pau.
KocTsnHikoBa HauvanpHuk  Binguly MicTOOyIyBaHHS, apXiTEKTypH, OyIIBHUITBA 1
8. Caitnana 6naroyctporo BukonaBdoro komitery CogiiBChKOT CETHIIHOT paju.
AxcpoHoBa Jlimist HauanpHuK BiJ1iTy KOMYHAJIBHOI BIACHOCTI Ta MPaBOBOTO
9. 3abe3neueHHst BukonaByoro komitery CodiiBChbKOi CENUIIHOT pajiu.
Kauan fIna Hauansnuk [THAIly BukonaBuoro komitery CodiiBcbkoi cenuiHoi
10. paau.
Jumko Haranis HauanpHHK BiJ/1iTy KOHTPOJIIO 32 I0JIEPKAHHSAM 3aKOHOIAaBCTBA PO
11. PaLlio, ONOJJATKYBAHHS Ta PETYIIOBAaHHS 3eMEIbHUX BIIHOCUH
BukonaBdoro komitrery Co(hiiBChbKOi CEMIIHOT pajiu.
[[InaKapeHKO HavaneHuk Bifainy IpOEeKTHOTO MEHEKMEHTY, IHBECTHIIIN Ta
12. Ceitnana mdposoi Tpanchopmarii Bukonasdoro komitery CogiiBCbKOi

CEIMIIHOL paju.
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TIOJATOK 2.

MNOJIO)KEHHS
npo PoGouy rpyny 3 mMicieBoro ekoHoMivHOro po3BuTKYy B CodiiBChKiil ceunHiii
TePpUTOPiaJbLHii rpoMai.
(3ameepodicero Po3nopsocennsm ceruwynozo 20n06u Ne 185-00 6io 15.05.2024 poxy.)

1. 3aranbHi noJio:keHHSs, BU3HAYEHHS.

1.1. PoGoua rpyma 3 MICIIEBOTO €KOHOMIYHOTO pO3BUTKY B Co(diiBChbKil cenumHii
TepuTopianbHiii rpomanai Kpusopisekoro paiiony JHinporneTpoBcbkoi ob6xacTi (naii - Poboua rpyma) €
NOCTIHHUM pPOOOYMM Ta KOHCYJIbTaTUBHO-AOpaguuM opraHoM CodiiBCbKOi — CeNUIIHOI paau
Kpusopizpkoro paitony /lHinpomnerpoBchkoi obmacti (mami - Pama), mo cTBOprO€ThCS Ta i€ MpH
BUKOHABUOMY KoMiTeTi. PobGoya rpyma crBopeHa Ui IUIaHYBaHHS, BUKOHAHHS Ta PEryJsipHOroO
MEPETJISITY 3aX0iB MICIIEBOTO €KOHOMIYHOTO PO3BHTKY B TPOMAJII.

1.2. PobGoua rpyna y cBoiil AisuibHOCTI KepyeTbesi KoHCTHUTYLIIEIO 1 3aKOHaMHU Y KpaiHH, akTaMu
[Ipesunenra Ykpainu ta KabGinery MinicTpiB YKpaiHu, iHIIMMH HOPMAaTHBHO-TIPABOBUMH aKTaMH,
pimieHHssMH Panu, 11 BUKOHABUOTO KOMITETY, PO3IOPSAIKEHHIMH CEJIMIHOI0 rojoBu Ta [lonoxxeHHsIM
po pobody rpymy 3 MICIIEBOTO €KOHOMIYHOTO PO3BUTKY B CodiiBChKill CeNMIHINA TepUTOpialbHil
rpomazi KpuBopispkoro paiiony JIHinponerpoBcekoi obmacti (Hagaii — [lomosxeHHs ).

1.3. PobGoua rpymna mpaifoe mocTiiiHoO, 3/1iCHIOE CBOIO AiSUIbHICTh Ha OCHOBI JIOOPOBIIBHOCTI,
PIBHOIIPABHOCTI Ta BiAKPUTOCTI.

1.4. MicueBwuii ekoHOMIYHUI po3BUTOK (fani — MEP) — e maptucunatuBHUi mporiec, 10 sSKOTO
3aJIy4€H] 3aI[iKaBJICH1 CTOPOHU TPOMAJIH Ta METOIO SIKOTO € CTalie EKOHOMIYHE 3pOCTaHHS Ha MICIIEBOMY
piBHI Ta MIiJBUIIEHHS SKOCTI JXHUTTA MENIKAHIiB. EKOHOMiIYHE 3pOCTaHHS BIiTOYBAa€ThCS uepe3
MOCTIMHMI AlaJIOT 3 MICLEBUM O13HECOM, MIATPUMKY HasABHOIO Oi3HECY, CHPUSHHS MIAIPUEMHULTBY,
PO3BHUTOK JIFOJICBKOTO KamiTally Ta TPYAOBUX PECypCiB, 3ajydeHHs HOBOTO Oi3Hecy i 1HBECTHIIH B
rpoMay.

1.5. IIporpama MicCIIeBOTO €KOHOMIUHOTO po3BUTKY (Haxaii — [Iporpama MEP) — 1ie ntokymeHT,
po3pobsienuit PobGouoro rpymoro, KM MICTUTh HaOlp KOHKPETHUX MPOEKTIB, peami3alfis sKuX
J03BOJIUTh JOCSTTH MLiJie €KOHOMIYHOTO PO3BUTKY TpoMajau, BU3HaueHuUX y Crparerii po3BUTKY
CodiiBcbkoi TepuropianbHoi rpomaan. [Iporpama MEP € GaraTopiuHoro 1 CKJIalaeThecsi Ha TEPMIH BiJ
TPbOX POKIB Ta MICTUTh TpH 1 OUIbIIE MPOEKTH 3 JAETAIBHO ONMUCAHUMHU 33aXO0JaMH, 110 HEOOX1JHO
BUKOHATH, MEPEiKOM Ta BapTICTIO HEOOXIJIHMX MaTepiajiB/00JaqHAHHS/TIOCIYT, SKI HEO0OX1THO
npuadaTH, Ta BU3HAUCHUMH BiJMOBIJATbHUMH KOOPIMHATOPAMHU KOKHOTO 3 TIPOEKTIB.

1.6. IIpo€ekT — 1€ JIOTIYHO Ta XPOHOJIOTIYHO Y3T0JKEHUN KOMILUIEKC 3aXO0/(iB, BUKOHAHHS SKHX
MPU3BOJUTH JO JIOCSITHEHHS MOCTaBJIEHOI METH Yy BCTAHOBJICHUN TEPMiH, 13 3aTy4EeHHSIM BHU3HAUCHHX
JIIOJICBKUX, MaTeplaJIbHUX 1 PIHAHCOBUX PECYPCIB.

2.  Mera po6oTtu.

2.1. Meroto PoGouoi rpynu € KoOpIuHamis AiSIbHOCTI BUKOHABYMX OpPraHiB, KOMYHaJIbHHX
YCTaHOB, 3aKJIAJIB 1 MIANPUEMCTB, MPEACTaBHUKIB Oi3HECY Ta TPOMAISHCHKOTO CYCHIUJIBCTBA 33T
JOCSITHEHHS CTAJIOr0 €KOHOMIYHOT'O 3pDOCTaHHS y TPOMAJI.

2.2. JisanpHicTh PoOouoi rpynu crpsiMOBaHa Ha CTBOPEHHS CIPHUSTIMBOIO CEpeOBMINA Ha
TEpUTOpPii IrpoMagu Ui EKOHOMIYHOTO 3pOCTAaHHS HUISIXOM:

MIIATPUMKH HassBHOTO, Ta CTBOPEHHS HOBOTO Oi3HECY

CHPUSHHS PO3BUTKY MiANPHUEMHUIITBA;

PO3BUTKY TPYJOBUX PECYPCIB;

3aJIydeHHs] HOBUX 1HBECTHIIIH Il pO3BUTKY Oi3HECY;

3alTydeHHs1 013HeCy 1HIIMX PET10HIB JI0 CIIBIpalli Ha TEPUTOPIi rpoMaIH.

ANENENENEN
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3. IloBHOBa:keHHsI POOOYOI IPyNH.

3.1. [1ns BUKOHAHHA CBOEI METHU Ta 3aBJaHb poOoya rpyna yIoBHOBa)KEHA!

v CaMOCTIMHO BH3HauYaTH (OPMHU Ta PErNIAMEHT CBO€i poOOTH, BU3HAYATH IPIOPHUTETH,
JOIaTKOB1 (DYHKIIIT Ta HANIPSMKU AiSUTBHOCTI,

v 3alydaTd JI0 CIHIBOpami Ha TPOMAJACBKUX 3acajaxX I[OCaJ0OBUX OCI0 MicIeBOTO
CaMOBPSAyBaHHS, IPEICTABHUKIB OpPTraHi3alliid rpOMaJITHCHKOTO CYCIIJIbCTBA, €KCIEPTIB Ta (axiBIIiB;

v IHIIIFOBATH Ta IPOBOJUTH TPOMAJICHKI OOTOBOPEHHS Ta 1HIII MyOJIiYHI 3aX0/H;

v 3alUTYBaTH Ta OTPUMYBATH Y BCTAHOBJICHOMY 3aKOHO/IaBCTBOM TOPSIZIKY BiJl OpraHiB Ta

M0CaZ0BUX OCi0 MICIIEBOrO CaMOBPSAyBaHHS, IHIINX iAPHUEMCTB, YCTAHOB Ta OpraHi3allii, myoiiuHy
Ta cayx00By iH(DOpMaIlito, TOKYMEHTH, IO CTOCYIOTHCS MICIIEBOIO €KOHOMIYHOTO pO3BHUTKY. [Ipum
IOMY OpTaHH Ta IOCAIOBI OCOOM MICIIEBOTO CaMOBPSAYBaHHS TEPUTOPIaTbHOI TPOMAaN HA/NAIOTh
PoGouiii rpymi 3anutyBaHy iHQOpMAIil0 Ta AOKYMEHTH MPOTITOM TPhOX pOOOYMX J[HIB MicCIs
HA/IXO/HKECHHS 3aIHTY,

v pO3pobNIATH Ta OpaTu ydacTb y pPO3pOOJICHHI alrOpuUTMiB (PErjJaMeHTiB) HaJaHHA
MOCTYT, TPOEKTIB PIlIEHb CENHIIHOI Pajd, ii BUKOHABYOTO KOMITETY, PO3IMOPSIKEHb CEITHITHOTO
rOJIOBY;

v po3pobiatu nipoekT Ilporpamu MEP TepuTopianbHOi TpoMamu Ta po3rsgaTH BCi
MPOTO3HITT 00 11 CKJIaIaHHS;

v PO3po0IsITH IPONO3HILii, IaH Aiil ;g BrinenHs [Iporpamu MEP;

v MIPOBOJIUTH €KOHOMIYHI JOCTIKEHHS Ta ()iIHAHCOBO-TEXHIYHHUM aHAITI3;

v po3pobutn Exonomiunuii mpodins rpomMa iy Ta He piiie OJHOTO pa3y Ha pik, a came He
mizHime 31 TpaBHs, 1HIIIFOBaTH HOTO OHOBJICHHS,

v HaJaBaTH OpraHaM Ta IOCaJOBHUM 0co0aM MICLEBOTO CaMOBPSIIYBaHHS, MPOIO3ULIT

II0J0 TOKpAIEHHS SIKOCTI, BJIOCKOHAJIEHHS MEXaHI3MiB 3 BIIPOBA/KEHHsS 3axOJliB 3 MICIEBOIO
€KOHOMIYHOTO PO3BUTKY;

v BU3HAYATH MPIOPUTETHI HAMPSIMKU €KOHOMIYHOT'O 1 COLIaJIbHOTO PO3BUTKY IPOMAIH;

v 3a MOTpedu MPUUMATH y4acTh y PO3pOOIll 1HHOBAIIMHUX MPOEKTIB Ta BHOCUTH J0 HUX
MPONO3ULii MO0 MUTaHb, SIKI CTOCYIOTHCS COLIAJIbHO-€KOHOMIYHOTO PO3BUTKY TEPUTOPiaIbHOI
rpomaay B Mexax Aitounx CTpaTeriyHuX JOKYMEHTIB IpOMaJlu;

v OpraHi3OBYBAaTH PO3MOBCIOKEHHS IUIaHy JIii IPyNH Ta MPOBOAUTH OMUTYBAHHS CEPE.
rpoMajiy 3 METOK HAKOMMMUYEHHS MPOMO3HUIIii 11010 BKiItoYeHHs ix y [Ilporpamy MEP;

v y3arajbHIOBATH 1 OLIIHIOBATH PE3yJIbTaTU OMUTYBAHHS 3 METOIO BKItoueHHs ix B [IMEP;

v OpraHi3oByBaTH poOOTy MO MIArOTOBII 1HQOPMAIIMHUX JOKYMEHTIB 3 IEPENIIKOM 1
OIMCOM TIPOEKTIB, MIOA0 CKJIaaaHHs 1 BukoHaHHs [Iporpamu MEP.

v OpaTu y4yacTh Yy 3acilaHHs NPO(UILHUX KOMICIH, 3aC1JTaHHSIX BUKOHKOMY Ta YEProBHX 1
1o3aueproBux cecisix Pasu.

v 3MIIHCHIOBATH MOHITOPUHT BIipoBa keHHs [Iporpamu MEP Ta i1 npoexTiB (He pijiie HixX
IBIY1 HA PiK);

v nyOiKyBaTH 3BiTH 1Ipo BukoHaHHs [Iporpamu MEP Ha caiiti rpomany;

v PO3pOOIIATH 3aX0/11 111010 3aJTyYSHHS IHBECTOPIB 1 pOOOTH 3 HUMU;

v Opatu y4acTb y 3acijaHHsx cecii Paau (moHaiimMeHIie ABivi Ha pik).

4. IlpaBa Ta 000B’sI3KH.

4.1. Yuacauku Po0o4oi rpymm MarOTh IIPaBo:

v peasti3oByBaTH CBOT MOBHOBAYKEHHS 3T1HO IIbOTO MOJI0XKEHHS;
v BHOCHUTHU Ha po3riisa Po6ouoi rpymu Oyab-sKi MAUTaHHS, 110 CTOCYIOTHCS 11 TisUTBHOCTI.
v 3a BJIACHOIO IHILIATHMBOIO BHHUTH i3 ckiamxy PoOouoi rpymu y pasi HEMOXIMBOCTI

BHKOHAHHS CBOIX 000B’S3KIB.
4.2. YuacHuku po00o4oi rpynu 3000B’A3aHi:
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v JOTPUMYBATHUCh HOPM Ta MpaBWJI BH3HAYCHHX KOHCTUTYIIE€O 1 3akOHamMH YKpaiHw,
aktamu lIpesunenta Ykpainu ta KaGinery MinicTtpiB YkpaiHu, IHIIMMH HOPMATHBHO-TIPAaBOBHMH
aKTaMH, PIIIEHHSIMH CEITUIIHOT pajiH, il BHKOHABYOT'O KOMITETY, PO3MOPSKCHHSIMHU CETUITHOTO TOJIOBU
ta [lojoxkeHHIM mpo poOoUy Ipymly 3 MICIIEBOTO €KOHOMIYHOTO PO3BUTKY B COQiiBChKill CeMHUIIHIM
TepuTopiasibHIK rpomani KpuBopizskoro paiiony J{HimpomneTpoBcbkoi 001acTi;

v npuiiMaTH y4yacTb y 3acijanuax Po6ovoi rpymnu.

v KOHCOJTIJIOBAaHO BHCBITJIFOBATH CBOIO AISUTBHICTH Ta PO3MIIIYBAaTH y 3aco0ax MacoBOi
iHpopMalio Ta KOMEHTapi 3 po3TIHYTHX POOOYOI0 TPYIIO0 MUTaHb;

v BUKOHYBATH JIOpPYy4YeHHs rojioBu Pobouoi rpymu B mexax 3aBnanb MEP.

v HECTH OCOOHMCTY BIJIMOBINANBHICT, 3a JOCTOBIPHE 1 CBOEYACHE OIPAIFOBAHHSA
OTPUMAHMX JOKYMEHTIB, 1H(OpMAaIIHHUX MaTepialliB, IO CTOCYIOThCS BHUKOHAHHS 3aBAaHb II0JI0
IIporpamu MEP.

v OyTu OO0’€KTMBHUM HE YylepemkeHuM uineHoMm PoGouoi rpymnu, 100pOCOBICHO

BUKOHYBAaTH CBOT 00OB’SI3KH.
5. ®opmyBaHH1 ckiaany Podouoi I'pynu.

5.1. Jlo ckmamy PoGodoi rpymm BXOASTH TOCAZAOBI OCOOHM MICIIEBOTO CaMOBPSTYBaHHS,
MPEJICTAaBHUKK MICHEBOr0 Oi3Hecy, 1HCTHTYTIB T'POMAJSHCHKOTO CYCHUIBCTBA, MOJOIIKHHUX
opranizalii, IemyTaTH CEJIHIIHOI paau, IpeAcTaBHUKN ocBiTH. He Menme monoBunn ckianxy Pobouoi
TPYIH CKJIAJAIOTh KIHKU. SIK MiHIMyM OAHMH y4acHUK PoGouoi rpynu mae 6yt BikoM 10 35 poKiB.

5.2. Poboua rpyma cKiamaeTbCcs 3 TOJOBH, 3aCTYIIHHMKA, CEKpeTapsl Ta IHIIMX YIEHIB TPYIIH.
I'onosa Po6oyoi rpymu:

v Kepye aisutbHicTIO Po60oU0i rpyriu;

v OpraHi3oBYe MiAMOTOBKY Ta CKJIMKaeE 3acijaHHs Pobodoi rpymny;

v HIJIUCY€E TOKYMEHTH BiJl iMeH1 PoOouoi rpymu;

v npezncrasiasie PoGouy rpyny y B3a€EMOBIAHOCHMHAaX 3 TPOMAJCHKICTIO, OpraHaMu

MICLIEBOTO CAMOBPSAYBAaHHS, YCTAaHOBAaMH, OpraHi3alisiMH.

53. Cxunang PobGouoi rpymu 3aTBEpPIKYETHCS PO3MOPSIKEHHSIM  CEJIMIIHOIO TOJIOBH.
[lepconanbuuii cknan Po6ouoi rpynu Pana onpuittoiHioe Ha cBOeEMy 0QiliiHOMY BeO-cailTi ypo10BxK
I’ SITU pOOOYMX JTHIB 3 JIHS 11 YTBOPEHHSI.

5.4. Piluenns npo oHoBiieHHs ckiany Pobouoi rpynu npuiimaeThest Ha 3aciganHi Po6ouoi rpymnu.
3MiHHU y ckiaai PoOouoi rpymu 3aTBepAKyIOThCs PILLIEHHSIM Cecii CeIMIIHOI paan, 30KpeMa Ha MiJcTaBi
npotokoiy 3aciganHss Po6ouoi rpynu 3 MEP. BimomocTi mpo Taki 3MiHH ONPUIIOAHIOIOTHCS Ha
o(inilinomy BeO-caiiTi Panu ynpooBx TphoX poOOUMX THIB 3 MOMEHTY 3aTBEPIKECHHS.

5.5. Unenu Pobouoi rpynu BUKOHYIOTH CBOi 000B’SI3KM Ha TPOMAaJIChKHUX 3acajax.

5.6. UnenctBo B PoOouiii rpymi He € CyMICHMLITBOM a00O CYMIIIEHHSM 3 IHIIMMH BHJIaMHU
TUSITTEHOCTI, HE € T1JICTaBOIO JIJIs1 0OMEKEHHS 1HIIIO1 AISTTBHOCTI 0Ci0, K1 BXOJATH 70 i1 CKiIamy.

6. Opranizauis podoru.

6.1. Pobora Pobouoi rpynu Moske 3ailicHIOBaTHCS y (hOpMi 3aciiaHb, KPYTJIUX CTOJIIB, CEMiHapiB
TOIIIO, LII0 MPOBOAATHCS 32 HEOOXITHOCTI Ta MOXKYTh OYTH CKJIMKaHI Ha BUMOTY (IIPOIO3HULIII0) OYb-
KOTo 13 ckiiagy Po6o4oi rpymnu 3a motpebu ane He pijlie HiX OAMH pa3 Ha TP MICSALI.

6.2. Pimenns PoGouoi rpynu ohopMITIOIOTHCS MPOTOKOJIOM, SKHH MIAMHCYETHCS TOJOBOIO
Po6ouoi rpynu, a y pasi 0oro BiZICyTHOCT1 — 3aCTYIIHUKOM. Y MPOTOKOJI MOXKYTh OyTH BUKJIAJICH] IIJIAHU
3ax0/11B, BI/IMOBIAHI MPOTO3HULli{, BACHOBKH PEKOMEHAIIITHOTO XapaKTepy TOILIO.

6.3. Y pasi norpebu, pimeHHs PobGoyoi rpynmu MoxyTrb OyTH peasi3oBaHi HIUISXOM HaJaHHS
JOpy4eHb a00 BUJIAHHSI PO3NOPSAKEHb CEJUIHOTO TOJIOBH.

6.4. T'onoa Po6ouoi rpynu popMye NOpsIIOK IEHHUM Ta BeJe 3aciJaHHs.

6.5. 3abe3neueHHs MOTOYHOT Ta TEXHIYHOI MIATOTOBKU Ta MPOBEACHHS 3acizanb Pobodoi rpynu
(y Tomy umcni inpopmyBanHs wieHiB PoGouoi rpynn) 3xiiicHioe cekperap PoOouoi rpymnu, skuii Takox
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BeJIE MPOTOKOJ 3aCiIaHHs, POOUTH BUTATH 3 HHOTO.

6.6. 3acimanHs PoOodoi rpynu BBaKa€eTbCs YMHHUM, SKIIO HA HbOMY IPHCYTHI 2/3 d4ieHiB
Po6ouoi rpynu. 3a pe3ynbraTaMu 3acilaHHs NPUHMAIOTHCS PILHICHHS, 10 BHOCSATBHCS O MPOTOKOIY
3aciganHs. PilieHHs BBaXKA€THCSI MPUHHATHM, SIKIIO 32 HHOT'O IIPOTr0JIOCYBaia OUIbIIICTh BiJl MPUCYTHIX
Ha 3acigaHHi wieHiB Po6ouoi rpymu. Y pasi piBHOTO pPO3MOAUTY TOJIOCIB TOJOC TOJIOBYIOUOTO €
BupimansHuM. Yinen Po6o4oi rpymu, skuid He MiATPUMY€E IPOTO3HLi Ta peKOMEeH1allii, MOKe BUKIIACTH
B ITUCHEMOBIH ()OpMi CBOIO OKPEMY TYMKY, IO JOJAETHCS 10 MPOTOKOITY 3aCiAaHHS.

6.7. Cekperap npotsirom 10 guiB micis 3acizanb Po6o4oi rpynu Hajgcuinae Komii mpoTokomy it
3aciiadb (BUTSTH 3 TPOTOKOIY) 3 pIIEHHAMH (PEKOMEHAAIISIMI) poOOYO0T IPYIH CEIUIIHOMY TOJIOBI,
BUKOHABUYUM OpTraHaM CEJIUIIHOI pajii, HaJaBayaM IMOCIYT BIAMOBITHO JI0 iX KOMIETEHIIIT Ta MPUHHATHX
pIIIEHB.

6.8. Poboua rpyna mopiuHo 3BiTye niepen Pamoro moao cBoe€l MisiTbHOCTI. 3BIT MICTHTH aHAJI3
BukoHaHHs [Iporpamu MEP, npono3urtii o0 ii oHOBICHHS, a TAaKOX aHauTi3 nepcrnekTus 11t MEP Ha
HACTYMHHU pIiK. Y 3BiTI OKPEMO BHCBITIIOETHCS AisLTbHICTH PoGouoi rpynmu 3 MEP crocoBHO
CTUMYJIIOBaHHS MIANPUEMHHUIIBKOT MISJIBHOCTI Cepell MOJIOAI, KIHOK, BeTepaHiB, Ta/ab0 1HIIUX
Bpa3JIMBUX IPYI HACEIICHHS TPOMaIH.

6.9. Po6oya rpyna rorye iHpopmarlito moa0 MUTaHb MICIIEBOTO €KOHOMIYHOTO PO3BUTKY, Y TOMY
yrcii — BukoHaHHs I[Iporpamu MEP, crany BnpoBamkenHs: notouHux npoektie MEP, po3poOienns
HOBUX MpoekTiB MEP, a5 mopiuHoro my06iiyHOTo 3BITY CEIHUIIHOTO TOJIOBH.

6.10. Opranizamiiine, iHbopMaliiHe Ta MaTepiaTbHO-TEXHIUYHE 3a0e3MeueHHs [isIIbHOCTI
Po6o4oi rpynu  311iHCHIOETHCS BUKOHABYMM OPTaHOM CEIHIIHOT pajy.

7. MoHiTOpHHT.

7.1. OCHOBHOIO METOIO MOHITOPHMHTY € 3a0e3ledeHHs peajizauii Ta MOCTIHHOI HIATPUMKHU
akTyanbHocTi cTany [Iporpamu MEP.

7.2. Monitopusr npouecy peanizauii [Iporpamu MEP npoBoauthcst KoopauHaTOpaMu MPOEKTIB,
iHpopMallis 3BOAUTHCS BIAJIIIOM NMPOEKTHOTO MEHEDKMEHTY, 1HBECTHIIH 1 1udpoBoi TpaHchopmartii
Buxonasuoro komitery CodiiBCbKOI CENMITHOT pajyl 1 3aCIyXOBYEThCS Ha 3acigaHHi Pobodoi rpynu
HE pijlle HiX /IB14l Ha PiK.

7.3. KoopauHaTtopy MPOEKTIB MOAAIOTHh O BIIAUTY HPOEKTHOTO MEHEKMEHTY, IHBECTHULIN 1
udposoi Tpanchopmarnii Bukonasuoro xomitetry CodiiBCbKOT CeNUIIHOI paau iHPOPMaLi0 1010
CTaHy peaiizailii IpO€eKTIB Ta HEOOX1THUX MOJAIBIINX JI1i 3 TIPOBAKEHHS MTPOEKTIB.

7.4. 3a pe3ynbTaTaMyd MOHITOPHHTY poOoua rpymna rorye 3Bit, skuil nianucye I'onoa Pobouoi
rpynu Ta myOiKye 3BIT Ha OQILIHHOMY CaiiTi FpOMaH.

Cesmmuuii IojoBa Merpo CETEIINA
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JOJATOK 3.
IToxpoxogi aii peanizanii IIporpamu micueBoro ekoHoMiuyHOro po3ButTky B CodiiBebKiil ceTnnIHii TepuTopiajJbHi rpomani

IMpoexT 3 MEP/IlokpoxkoBi aii

PIK
2025 2026 2027 2028 IHIIE
Ksapran | KBapran | KBapran | KBapraa |mocriiino,
3a
1234]123 41234 1234 |"P

IIpoexT #1: «CrBopenHsi KOBOpKiHIY B cMT CodiiBka 1151 nepepodku ¢pykriB B CodiiBebKiil TepuTopiaibHii rpomai {HinponeTpoBcbKoi 00/1acTi»

1) IloTouHMi peMOHT MPUMIIIIEHB, & CaMe: 3aMiHa BXiJHUX Ta BHYTPIIIHIX ABEpEH, BIAIITYBAHHS
KepaMiYHO TUTUTKHU Ha M1IOTY Ta HUXKHIO YaCTUHY CTiH, OOJIAIITyBaHHS CTiH TIICOKapTOHOM,
[IaKTI0BaHHs Ta (apOyBaHHsI CTiH 1 cTenb. 3a kot USAID Oyzne npuadaHo 4acTUHyY
OyniBenbHUX MaTepiB ((papba, MImaKIiBKa, IVTMTKA, CBITWJIBHUKH). 3@ KOIITH MiCIIEBOTO OIOKETY
Oyie 31CHEHO caM PEMOHT MPHUMIIIEHb, 3aMIHEHI BHYTPIIIHI Ta BXiHI JBepl. MDKKIMHATHI
nBepi Oy/1yTh IEMOHTOBAHI);

2) 3niiicHeHHsI BIAMOBIIHUX 3aKyIiBelb. 3aKymiBis Oyze BinOyBaTuch noerarnHo. Ha nepromy
erari OyayTh ipuAOaHi BCl HeoOX1H1 OyiBenbHI Matepiany (3a korrru USAID dap0a, mmaxiiiBka,
TUTNTKA, CBITWIBHUKH ). Ha pyromy etarmi (3a yMOBH TOTOBHOCTI TIPUMIIIIEHHST) Oyj1ie Mpua0aHo
obnaHaHHs 1 MeOi. 3a kot USAID - cCOKOBMKUMANKH, AETIPaTopy, CyIIapKH, 1HILE, Ta MeOIi
ISl TIATOTOBKH (DPYKTIB Ta OBOYIB JI0 MEPEPOOKH 1 TX PO3MIILIEHHS JUIsl CYIIIHHS 1 THMYACOBe
30epiraHHs (MUITHI BAHHH, CTOJIM BUPOOHNYI, CTENaX1);

3) BcranoBieHHs Ta HaAMTYBaHHs 00J1aTHAHHSI, MEOJIIB 1 CAMOTO BUPOOHIUYOTO MPOCTOPY;

4) TecToBe BUKOPUCTaHHS KOBOPKIHTY, BIIPAIFOBAHHS TUTaHb 3 MOXKJIUBICTIO HOTO
BUKOPHCTAHHS B PEXKMMI OPEHIIM WICHaM TpoMaii. B T.4. po3poOka Ta 3aTBepKEHHSI TIOPSIIKY
TaKkoi OpeH M Ta TapuiB.

IIpoekTt #2: «CtBopenns Lentpy IlapTHepcbkoi be3neku y Co

iiBebkiid T

AHati3 moTped Ta cTpaTeriyHe IIaHyBaHHs
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[IpoBeneHHs 3ycTpideli 3 MICIIEBOIO BIIa010, O13HECOM Ta TPOMAJICHKICTIO JIJIsI BUSIBJICHHS
noTped y cepi 6e3nexwu.

AHaJTi3 ICHYFOUHX 3arpo3 Ta pU3UKIB JJII TPOMA/IH. X
Po3po0ka cTparerivHoro miaHy CTBOpeHHs Ta (GyHKIioHyBaHHs LleHTpy. X
DopMyBaHHs IAPTHEPCHKOI YTOAU X
BrpoOneHHs CIiIbHOT YTOM MiXK MICIIEBOIO BJIa/I0K0 Ta Oi3HECOM IIOA0 CTBOpeHHS LleHTpy. X
BusnaueHHs posel 1 BiAMOBIAaIbHOCTI KOXKHOT CTOPOHH. X
[lianucaHHs MEMOpaHIyMy NIPO CHIiBIPALO. X
3anydeHHs (iHAHCYBaHHS Ta MaTepiaIbHUX PECypCiB X | X
DopmyBaHHs OIOPKETY IPOEKTY. X
3amyuyeHHs 1HBECTHIIiH BiJ MiclieBUX O13HECIB Ta OpraHizalii. X
OdopmiteHHS TPaHTOBHX 3asiBOK Ha JIEpKaBHI Ta MIKHAPOIHI TPOTPAMHU MiATPHUMKH. X
[linroroBka iHppaCTpyKTYpH X
[Tomyk Ta miaroroBka npumMimeHss s Llentpy. X
[IpoBeeHHS peMOHTY Ta 00J1aIHAaHHS TPUMILLCHHS. X
3aKyIiBiis 1 BCTAHOBJIEHHS HEOOX1IHOTO TEXHIYHOTO 00J1aIHaHH (CepBEpH, KOMIT'IOTEpH, X
CHCTEMH B1/1I€OCIIOCTEPEIKEHHSI, CUCTEMH 3B'SI3KY).

HapuanHs Ta miAroTOBKA MEPCOHAITY X
Habip nepconany s Llentpy. X
[IpoBeneHHs TPEeHIHTIB A1 ciBpoOITHUKIB LIeHTpy 3 ynpaBiiHHA KpU30BUMHU CUTYaLliSIMHU, X
BUKOPUCTAHHS OOJIaJJHAHHS, T B3a€MOJII1 3 HACEIICHHSIM.

Oprasi3ailist HAB4aHHS MICIIEBUX CITYKO pearyBaHHs. X
[HpopmatiitHO-0CBITHI KaMIaHil X[X|[x[x
[IpoBenenHs iHPOpMaLIHHUX 3aX0AIB I MEIIKAHIIIB TPOMaJIH Mpo 1 Ta ¢pyHKuii LleHTpy. X|X[X[X
[Tomupenns iHdopmarii uepes Micieri 3MI, corianbHi Mepexi Ta MyOiuHI 3aX0/IH. X|X[X[X
Opranizaiiisi [pOMaJCbKUX 00rOBOPEHb IS 3aTy4eHHs] MEIIKaHLIB 10 AisibHOCTI LleHTpy. X |x
CTBOpEeHHs ONepaTUBHUX MPOLEAYP X
Po3pobka Ta 3aTBepKEeHHs cTaHAapTHUX onepauiinux npouenyp (COII) nis pearyBanHs Ha X
Ha/(3BHYaiiHI cUTYyaii.

BcTaHOBIIEHHS MPOTOKOJIIB criBIpalii Mk L{eHTpom, MicIieBOO Bia010, MPaBOOXOPOHHUMHU X
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OpraHaMH Ta Cl1y>kOaMu €KCTPEHOT'0 pearyBaHHs.

3anyck LlenTpy

TecTyBaHHS BCIX CUCTEM Ta MPOLEAYP Y paMKax MPOOHUX CIIEHAPIiB.

Odiuiitae Bigkpurts LleHTpy.

BcTaHOBIIEHHS MOCTIHHOTO MOHITOPHHTY CHTYAIlii B TPOMaJIi.

MOHITOPHHT, OLliHKA Ta 3BITHICTh

PerynsapHuii MOHITOPUHT €peKTHBHOCTI podoTtu LleHTpy.

[TpoBeieHHS OLIHKK PU3UKIB Ta KOPUTYBaHHS OMEPATUBHUX IUIAHIB.

[TinroroBka Ta my0JiKaiis 3BiTiB PO AisUTbHICTE L{eHTpy 11 rpoMay Ta Gi3Hecy.

Hoz[am,mnﬁ PO3BUTOK Ta BJJOCKOHAJICHHA

BripoBaJKEHHSI HOBUX TEXHOJIOT1HM Ta METOIB 3a0e3neueHHs OC3IMeKH.

3aydeHHs HOBUX MAapPTHEPIB I PO3IIMPEHHs MOKIMBOCTEH LIeHTpYy.

R I T R B e B R e

IpoekT #3: «CTBOpEeHHs MIBEHHOr0 KOOMEPATHBY Y

CodiiBcbkiii

TI»

1. ITigroToBKa Ta MiiaHyBaHHS

AHaJIi3 pUHKY Ta oTped rpoMasu: [IpoBeaeHHs AOCTIHKEHHS )1 OIIHKH TMOMUTY Ha
MIBeHHY MPOAYKIIIIO B PEriOHi, BU3HAYEHHS IIIIbOBOI ayJUTOPIi Ta aHaNi3 KOHKYPEHTIB.

Po3poOka Gi3Hec-1utany: CTBOpEHHS JETaNbHOTO MJIaHy peajizallii MPO€eKTY, BKIYat0un
(iHaHCOBI MPOTHO3H, IJIaH MAPKETUHTY Ta CTPATETiio 30YTYy.

[linroroBka rpaHTOBOI 3asBKH: HamcaHnHs Ta mojayua 3asBKMA Ha OTPUMAHHS TPAHTY JUIS
(iHaHCYBaHHS IPOEKTY.

2. Opranizariiitai 3ax0oau

Peectpartist kooneparuy: Odiniline ohopMIIeHHS KOOTIEpAaTUBY SIK IOPUIHMYHOI 0COOH,
po3poOKa CTaTyTy Ta IHIIMX HEOOXITHUX JOKYMEHTIB.

Bu6ip Ta obnamtyBanHs npumMitieHHs: [Tomyk migxoasmoro npuMIIeHHs s pO3MILIECHHS
[IBEITHOTO 11eXY, MPOBEJICHHS PEMOHTHUX PoOIT, 3a0€31eUeHHs YMOB Ui pOOOTH.

3. 3akymiBins o0xaHaHHS

3aKymiBIisi OCHOBHOTO oOnanHaHHs: [IpunOanHs miBefHUX MalliH, IpacyBalbHUX CTaHITIH,
CTOJIIB JIJIs1 PO3KPOIO, Ta 1HIIIOT0 HEOOX1THOTO 00JIaTHAHHS VIS 3aITyCKy BUPOOHMIITBA.

3akyniBis MaTepiaiiB Ta iHCTpyMeHTiB: [IpuabanHs TKaHUH, HUTOK, QypHITYpH, a TAKOX
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0a30BHUX ITHCTPYMEHTIB JIJIs NIBEHHOT'O BUPOOHUIITBA.

4. 3asrydeHHs Ta HaBYaHHS [IEPCOHALY

[Hdopmaniitna kammanis: [IpoBeneHHs iHGoOpMaIiiHUX 3aX0M1B IS 3ATyICHHS MICIIEBUX
memkaniiB Ta BIIO 1o ydacti B koonepartusi.

Hapuanns mepconany: Oprasizaiisi HaBYaJIbHUX KYPCiB Ta TPEHIHTIB 3 OCHOB IIBEHHOT
CIIpaBH, YIIPABIiHHSI BUPOOHUYUMHU IIPOIECAMH T4 MAPKETHHTY.

5. 3anmyck BUpOOHUIITBA

Oprawnizaiist po6odnx mnpoieciB: BcTaHOBICHHS 00JIaJHAHHS, HAJAIITYBAHHS BUPOOHUYUX
TiH1M, po3M0o/Iia 000B’A3KIB MIXK YHYACHHUKAMHU KOOTIEPATHUBY.

[TinoTHMIT BUITyCK poayKii: BurotoBienHs npoOHOT mapTii mpoayKIii Uit TepeBipKu
SIKOCT1 Ta ONTHUMI3allii BAPOOHUYMX ITPOIIECIB.

6. MapkeTuHr Ta npocyBaHHS

Po3poOka Openy Ta makyBanHs: CTBOpeHHS (ipMOBOTO CTHIIIO, JIOTOTHUITY, AU3aHHY
YITAKOBKH Ta MapKyBaHHS MPOJIYKIIii.

Po3poOka MapkeTHHT0BO1 cTpaTerii: BusnaueHHs kaHamiB 30yTy, po3po0Ka peKIaMHOT
KaMIaHii, CTBOPEHHs BeOCalTy Ta CTOPIHOK y COLIATIbHUX MEpeKax.

YyacTb y BUCTaBKax Ta sipMapkax: [Ipe3eHTaist mpoayKIiii KoorepaTuBy Ha MICLIEBHX 1 XXXX
perioHaJIbHUX 3aX0J1aX JUIsl 3aIy4eHHs KJII€HTIB Ta HapTHEpIB.

7. MOHITOPUHT Ta OIlIHKA XXXX
MOHITOPUHT AisITBHOCTI KOoonepaTuBy: PeryssipHuil KOHTPOJIb 32 BUKOHAHHSM IJIaHy, OLliHKa XXXX
e(heKTUBHOCTI BUPOOHMIITBA, aHAJTI3 ()IHAHCOBHUX MTOKA3HUKIB.

O1iHKa coliaJbHOTrO BIUIMBY: BUMIpIOBaHHS BIUTMBY MPOEKTY HA PiBEHb 3alHATOCTI, TOXO/IB X
Ta couianbHy iHTerpaito BIIO B rpomani.

3BITHICTH nepea JoHopaMu: [liqroroBka Ta nmogaya 3BiTiB PO BUKOPUCTAHHS TPAHTOBUX

KOIIITIB, JIOCATHEHHS OCTaBJIEHUX IJIEH Ta Pe3yIbTaTH NMPOEKTY.

8. Po3BUTOK Ta MacmiTaOyBaHHS XXXX
O1iHKa MOXKJIMBOCTEH JUIsl PO3LIMPEHHS: AHaJII3 MOTEHIialy /Il pO3IIMPEHHS BUPOOHHUIITBA, XXXX
po3poOKa HOBUX MPOAYKTIB, 301IbIIIEHHS] 00CATIB BUPOOHUIITBA.

[Tomryk HOBUX jKepen (piHaHCYBaHHS: 3alydeHHs 10JJaTKOBUX 1HBECTULIIN ISl MOJIEpHi3allii XXXX
00JalHaHHS, T1ABUIIEHHS TPOAYKTUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI.

BripoBapkeHHS cTparteriii ctanoro po3BUTKY: Po3poOka Ta peanizalis crpareriii 1is XXXX

3a0e3neYeHHS TPUBAIOTO YCIiXy KOOMEpaTHUBY, BKIIOUAIOUH ITiIBUIICHHS €¢()eKTUBHOCTI,
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€KOJIOT1YHOT BIJIMOBIATBLHOCTI Ta COIIaJILHOT 3TyPTOBAHOCTI.
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